MINUTES OF THE CENTRAL NEVADA HEALTH DISTRICT

155 N. Taylor St., Fallon, NV 89406
January 12, 2023

Call to Order:
The regular meeting of the Central Nevada Health District was called to order at 1:39 PM
on January 12, 2023.
Ken Tedford, Chairman
Cassie Hall, Vice-Chair
Shannon Emst, Member
Jim Barbee, Member
Bob Erickson, Member
Denise Ferguson, Member
Larry Rackley, Member
PRESENT: Tyson McBride, Member
Dr. Justin Heath, Member
Caleb Cage, Interim Transition Manager
Jeff Weed, Civil Deputy District Attorney
Morena Works, UNR School of Medicine
Dr. Tedd McDonald, Interim Health Officer
Pamela D. Moore, Deputy Clerk to the Board
Brittany Burton, Office Specialist

Pledge of Allegiance:
The Pledge of Allegiance was recited by the board and public.

Public Comment:
Chairman Tedford asked if there was any public comment but there was none.

Verification of the Posting of the Agenda:
It was verified by Pamela D. Moore, Deputy Clerk to the Board, that the Agenda for this

meeting was posted on the 6th day of January, 2023, between the hours of 2:00 PM and 5:00 PM
at all of the locations listed on the Agenda, in accordance with NRS 241.

Consideration and possible action re: Approval of Agenda as submitted or revised:

Member Justin Heath made a motion to approve the Agenda as submitted. Member Larry
Rackley seconded the motion, which carried by unanimous vote.

Old Business:

A- Consideration and possible action re: Update on Medicaid application.

Marena Works made this presentation as outlined above.

Marena Works stated that in the December 2022 meeting, the Board was asked to supply
personal information for the Medicaid application for medical billing purposes. All personal
information has been received we are now waiting for the EAN number in order to begin a new
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application. Once all the information is received, the application should only take a few days and
then we should get an estimate from Nevada Medicaid on how long until we can expect to be
approved.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None; Informational Only

B- Consideration and possible action re: Update on EAN, DUNS, and SAMS applications.

Caleb Cage made this presentation as outlined above.

On December 19th, 2022, the SS-4 form was completed and submitted to the IRS as required.
The review and notification process can take up to 60 days. Once an EIN is obtained, it will be
submitted to the State of Nevada for approval for tax exemption, and the application process to
obtain a SAMS, and DUNS number will be started as required to apply and receive State and
Federal grant funds.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None; Informational Only

C- Consideration and possible action re: Update on Logo and Website design and possible
contractor proposal to be reviewed.

Caleb Cage made this presentation as outlined above.

Canyon Creative & Design is a vendor in the state of Nevada and they were able to provide a
proposal for development of the website for the health district and also regarding the logo. If the
board approves the logo we would send it back to Canyon Creative & Design, they would
modify it and make sure that the logo is in usable format for stationary to billboards.

FISCAL IMPACT: Yes - Amount to be determined

EXPLANATION OF IMPACT: A cost will be associated with developing and rolling out the
logo and website. The cost to be determined once the final quote is received.

FUNDING SOURCE: Paid for by Churchill County Social Services from a State of Nevada
DPBH / CDC Workforce grant obtained for the project.

ACTION REQUESTED: Accept

Member Shannon Ernst made a motion to approve the website for up to $4,725 and
addition up to $1,600 to do clean up on the logo. Member Jim R. Barbee seconded the
motion, which carried by unanimous vote.

D- Consideration and possible action re: Approval to submit an application on behalf of
the CNHD Board members to join the National Association of Local Boards of Health
(NALBOH) and National Association of County and City Health Officials (NACCHO).
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Marena Works made this presentation as outlined above.

Marena Works at the December 2022 meeting, the Board was asked to consider joining both
organizations. These professional organizations support local health departments and their
staff/board members in carrying out their duties. By joining, the CNHD will have access to
updated information, toolkits, funding opportunities and numerous other benefits that come with
membership.

FISCAL IMPACT: Churchill County to pay on behalf of CNHD with reimbursement to be made
by the City of Fallon for a total of $500.

EXPLANATION OF IMPACT: These are yearly fees for the health department to be
recognized by these organizations and allow access to member only content and benefits.
FUNDING SOURCE: The City of Fallon has agreed to pay for the first year's dues.

ACTION REQUESTED: Accept

Member Jim R. Barbee made a motion to approve the Central Nevada Health District to
join both the National Association of Local Boards of Health and the National Association
of County and City Health Officials for the amount of $250 and $260 respectively, per year
which will be paid by Churchill County and reimbursed by the City of Fallon. Member
Cassie Hall seconded the motion, which carried by unanimous vote.

New Business:

A- Consideration and possible action re: Presentation of a draft six and twelve month
budget, including proposed division employee positions.

Marena Works made this presentation as outlined above.

The proposed budget outlines positions, services, supplies and equipment anticipated to operate
the Central Nevada Health District. There is presented a 6 month budget covering the period of
January 1, 2023 through June 30, 2023 and a 12 month budget covering the period of July 1,
2023 through June 30, 2023. At this time there is a discrepancy in revenue versus expenses as
there are several unknowns in expected grant amounts and revenue from fees. The budget will
be readdressed monthly until all unknowns are accounted for. This budget includes the proposed
positions needed for a functional health department.
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Central Nevada Health District

Budget - Administration, PHP, Chinical, Environmental Services Jan 2023 - June 2023

PERSONNEL COSTS
Budgetod SMBY per 1.0 Low Budpet per  Wigh Budget
Category District Administration P AE 18FrE per BOFTE mmmnm}l ow Susget
15elanmd  Diserict Adwiistratur 10 58,942 49,658 56,747 58,183 2518 56,747
SSalined Pl Yiene Bockeeper 10 22,755 694 41632 27,788 7755 41,632
Subtotat: District Administration 20 85938 84,312 108,379 #5938 72,373 108,379
. Buidgetce S#lary per 3.0 low Budgetper  High Budget [
Category Klivic Services e FTE LOFTE pav LOFTE Total Casts (Mid-ranga)| Low udget
Phalaed  Clinecel Services Mapager 10 921500 3692000  49552.00 4328500 26,920.00 49,650 00
Sublotat: Chvc Services 18 43.205.00 9000 4885000 42.2865.00 3652000 45.650.00
Sudgated Salary per 1.0 Low Sudgetpar  figh Budget |
Categocy Ervdronmental Health e FTE 10FT per LOFIE Total Costs |5) Low Budgat
1 Sataried Health 2, b 1 ez 1689 47534 19612 3689 42,508
Sudgeted Solary per 10 bow Gudaetper  High Budget J
Gategory  Public Hoslth Praparedness {CDC 5 ASPR) s e prigyps A Costs {8} Low
L3awtied  Progren Manager= 11200 3LEES00 4753400 38.622.00 3164900 47510
ISEmnd  Dieaw hwastigutor® 2700180 nEHIR N 2109100 167300 32,509 00
4 Satasind
& Salacind
Sulitutal, Public Heolth P ! 10 §6,203.00 5336200 €0.043.00 56,203 53,362 0,043
Subtote! - ] 135,538 199,344 25,506
Subtoted Persennel Casts - 5% of Soleried Pasiticn) . 129546 199.63% 157,083
Total Personnel Costs 365,084 109,083 442.6%9
..} eI LR mmes L LU —
Environmental Health Softwere Expenies
Rem
Menthly Subseription - User License Fees M50 120 17340
Purchase EH Module 59000 10 25500
Total Subscription - uses license fres 273450 0 L A3,
nam Amoust (5] Toral Costs {$)
17:State Trave! (Continued wi?) 2,000 100 2000 2000
Dut-of:State Trave! 3500 100 3500 1500
Fual 7200 100 2.000 7,000
Total Towvel Costs 12,860 12,500
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Budgets - Drapbox
em Amount{$]  Lines Handiers Sdtes |
Medicataons o = T T | moiconeis
Saboratory Suppbes/C LA Licerie fee RURSHNANEA 400 i
KEhce Eui fepalr & 2,500 e
Pazrabershins and Publicetions 1,000 -
Advertising 2,500 um
Operating Supphies 2,000 .
Difice Supolwes & Copyping 2000 =
Postage dnd Shipping 00 z.('m
Pistane and Fax {520 per fine per month) 20 180 g
Phora Hesdsets B 245 1290 -
Totai Service and Supply Costs == ) B R ——— B —
Suppl == — e R S S S— 1
INDIRECT COSTS
otal indirect Costs [Churchill County as Flscal Agent] 44311 B .
, — = = — S —— e
fmmary il - —— - 'ﬁ ==
e .  Tomtem() _
Personne il 345,08 soa9m | a6 |
c"“"":ﬂ'“:""“ Costs 25,000 25,000 25,000 I
E““"‘q 12,500 12,500 12,500
i Py |
Heahh €
Wi ags 43,240 43200 43,200
I rviu; Supply Costy 21270 n2n e |
m""‘"m“mm —— S T = . 431 a3 | sa1e |
—_— p— — = == —c_ e _SnAcy 45539 582,013 |
CONTRACTUAL SERVICES
) nem - = = o o
1T Serviees 250008 - o e e -
Total B 25009.0 e =

Caleb Cage said this is a projected budget that will need to be supported through grants and
funding that is provided by the partner jurisdictions. Funding by the partner jurisdictions will
start July 1. Member Denise Ferguson questioned if the medical supplies, office supplies and
infrastructer will be adopted by the District so that we will not need to replace them. Marena
Works stated that yes sites have been identified in each county and no addional charge will be
given to the Health District for the site. Also we are working with the State of Nevada to get a
transfer of their equipment.

Member Jim Barbee said that even though these poistions are budgeted most of these postions

are going to be transferred over from Churchill County Public Health that was started through
COVID. These are not full new hires.
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Central Nevada Health District
Budget - Administration, PHP, Clinical, Ewironmental Services

PERSONNEL COSTS s
2 Solaryper 19 Low Budges per gh Budget per Toral Costs (Wid-
Crtepary Uistriat Adwinirtration Budgeond FTE i 1AFTE 1OFTE ange} = s
I5Marsed  District Haalt Ditector/OMcer 10 $116.365 00 2%00  S3asane 3116,365 00 $99,236.00 AN
25alired  Adminisivalive Assintart 30 $oc0 0.0 $0.00 Dehaid witifuoe eor d aeesied
ISalared Graed Writer & Masager 10 0.0 000 woe 5000 50.00 06 Frature pasaien not hiring 4t tos e
SSwaned  Full Time Bosbeeper e $55.51000 $69,387 00 $83,264.00 $35,510.00 $55.500.00 s
Sulbtotal: C¥strict Adevinssiraton 40 SIATS00  SIERE2I00  SAEISE0D S171.87506 S154,706.00 S:E 800
© ik Silery per 1.0 Low Gudget per  High Budget par Totsl Costs (Wid- o
tegery e 1eFTE 1L.DFTE Low
1sslared  Community Noaith Norse Supervisor 10 SEESERE0 $7184000 593.295.20 586,569 60 $73,84000 93299 20
Sadaried Seslatant 20 $IBHU00  Sa18200 $54,243 00 196,068 10 $0,828 30 $50,43 00
Salared  Public Hoolth Hevse® 2a $6ET000  SE539530 £07,984 50 5193,340.00 $130 79040 175,98 60
3samied  Oifkce Asistant aa 332400 S126%.00  $4333000 S1532% 00 $56.094%0 $175.800 90
4%aaied  Advances Practice Nurm 10 $921.351.00 ST SHOAHW $52,153.00 $¥3.453 00 $11042300
50w $200 .00
Subtotal: Choic Services 10& SHLIOE  S187.684.20 339879520 S631.646 60 41813540 S6i 133 20
Categery Howrty Pusisions diyeted PTE m'" ¥ sstery LowBudget  Migh Budget Tots) Costa 5} |
Love
jreem Hourty urse 1 35 SHIES0 5317000 $41,56000 536,55 00 $31,170.00 $41.380 00
Zhourly Hourly Burse 1 B OSWHIE0 SR $43,56000 536,365 00 $31.170 00 $11.56000
Stiourly Bookheaping Assitart 1 5000 som 200 5600 5000 SO0 Maehing o thes mrwe, maybe s trs Kavee
AHously Ervironmentsl Health Specialisr, teurly 000 $0.00 $000
50.00 50.00 $000
Sabiotol Persare] Costs - Houtly Pasibions $72.720.00 $62,140.00 CTRET)
SHaty per 1.0 Low Budget per  High Bodget per [ |
Category T Pry-- LOFTE Fonal Castx {$)
1aisicd  Envirommentsl Hesith Specaist, Moanper 1 $19,221.00 [SEET $95.068 00 £13,223.00 5637800 355,044 00
satuied  Enwivonmentsl Health Specialin 1 $i9,387.00 5581000 383.264 20 $E9.357.00 $55,51000 $23,208.00
S0%0 000 oo
$090 200 =00
00 S200 $a00
Subrotel: Enveronmentel Hoakth 28 SHESI000 SIS0 si7adizem 514351000 $218.588.00 SN0
BT
(T e i s S e e T
15alaried  Commursty Heatth Workars 1 S22 0600 $36.067 00 $48,505.00 542,296 00 $76.067.00 4850690
2Salaried  Convmunity Heslth Warkers 1 $2,286 30 536,067 00 S41.506.00 $42.1% 00 $35,067 2 250600
3Salaned  Comvrunity Health Workers 3 $42,286.00 $36.067.00 $48.506.00 42,286, 00 $I6.067.00 348,505 00
ASalaried  Commrunity Heakh Workers i 228660 SH.0NY.00 $40.506 00 0,286 0 $36.067 50 $48,.506.00
Pyt Musagee 10 5000 $2.00 $oc0 W bt 2 I e fure, Chie 03 Wnager wil svsusme thes rofe wiits then
Sulotel, Exksrresiogs 50 516934400 $144.36000  $190,024 00 $16%,144.00 18835800 SISA.0H 00
SRy pec 1D Lowdudgetper  High Budpn par
Categery fce Lol e LovE 10 ) | o
1Sslaried  Progrom Btanager 10 $1.22300 $63,37800 595,068 00 719,223 00 $62.372.00 $9.06.00
akwred  Epidemiolagien 10 00 $£5,395.00 $87.9%4 00 $785000 $65,395.00 S0
alarwd  Disnese Ivestigasac 1] 554,18200 $43,345 00 565000 15418200 $us 00 SES0LA0  pacsiie far yare b3 day for tes posinen
A5ataroed
Srlorind
. Page 6
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Subroto Pubhc Hioh Presaredness 3 $21609500  $1731800  $28507000 5210,095 00 $172.1100 $248.0%0 00
Subtols! Persoane! Corts - Swiavied Pasitions 6] $13AL3705C 3100845540 SIS0 solarea
Sibtotsl Pecsanasl Costa - Eringe Becufts (S5% of Soleried Posirions) 7997538 $554.65047 S00424 45
Subborol Howly S72IM00  $52,34000 LAWR ke
mwmm,ﬂﬂ(sxqmw; . _ = $3.63a.30 5311700 1500
Total Perconne) Corts 5221749093 £1,628 562 87 $2.343,017.66
CONTRACTUAL SERVICES OOSTS
trem Amount ($) -
Physiaan Ovirght Saevices. $30,000.00 $30,000 20 $30.00000
Bilkng Secvices IS s 9 ercent o clakc tevae briought i by cash, & vmucancs
Poel Pact lnsurante
1T Suppent $%0,000.80 550,000 20 $36.000 00
Fiscal, inga & HR Serves MO 10 0162 $81.698.00 581,698 00 $E1L698 00
Total Contractual Services Costs $161,636.00 $I51.65800 $161.690.00
Enviroamental Health Software Expenses =
harm Sudrtotal Tota!
Annual Subscriphion - User License Fees $xee o Usess, LL] $1.440.00 $1.44000
Morthly Program Recstiring Fees $7I500 12U 10 8,200 $8,700 00
Public Portal & Ondine P, 600,00 20 10 240 $7.390 60
Toral Subseriptian - user lcense fees 5115580 $17,340.00 .
$17.300 00
[ Amount (3} Total Conts {5) =
B St aved [Consed ed?) $2,00000 100 $2:000.00 $2,000 00
Qut.of-State Tememl $3.500.00 100 $3,500.00 $3.500 00Conferences
Fuss $7.000.00 108 $7,000.00 $2.008,30
Total Travel Coats $12.500.00 SS0m o
———— ¢ 8
EQULPMENT COSTS AND EMR 13
= Amowes (5] Total Costs () -
Chni (quipment Er--5) 2 000 .00 TE CORT
EMR licenaing per pravider 15 128 2 2,00090 3900
Adavinssteative Prrysneed 1 45 126 ] 422050 4320
LEY 1 125 120 5 7560 7500
RCM; iPad 292, Mo Text; AMIA 2T Bovais 412 129 1 4.944.00 STAURnown emptt By Brr Bl i revere o ek pay eaperioe
Total Epipment Costs 3,707 2784 25,764
SERVICE AND SUPPLY COSTS B
fem AucutiS) — Wawth Yoar Jocal Goota 51 | I
Medications Si0.0000 $20,000.00° $10,0090
Waste Management $315.00 1200 52,000.60 $z.10000
Laboratory $10.000500 520,000 00 $1000000 i gy ety
Oftice fquipment Negamr & Masmtenance  $1,5000 51,500.00 $1,500.00
Memberibips s Publicatera $1.50000 $1,50000 SL30000 2535 HALENO, $300 MALBDH
Advertiung $3.000.00 $3,000 00 $3,000.00
Overatng Suppes $10,00000 $12.000 00 $30.000 03
Office Sugpties. $2.000 00 $2.000 00 52,000 00
Postape and Shipping $2.00000 $2,000 00 32,0000
Phone and Fax 1ST75 Bmr alioe v mnniht s2000 220 1250 $5,200.00 SSIM000  10.nhons s st d 30 s
p3:lfwun Aropbox COTVIOME/CHHD. Sharart Fokdar/RiinntsMnresionrs Pamints Aas toriece 11 n mnn e e )
Purchale Phenex 2000 Commistend Post & mentht
] 56,00050 $6,000 00 — $6.000.00
Tota) Sevvice and Supply Costs $46.235.00 $53,380.00 - $53,390.00
INDIRECT COSTS -
Tota! Indirect Costs [Chunhil County 23 Focal L] $84.627.00 - =. .
Bummary
Persannet Costs $1,628.562.97 $2.303810.68
Contractual Serwices Costs $153,692,00 $161,600.00
Trowel Costs $12,500.00 $12,500.00 mnmmmmmmmmmumma
Equipment Costx $25,764.00 $25,760.00
Enviconmental Heslth Soltwace Expens $17,30000 $17,200.00
Servicn and Supply Costs $53,390.00 $53,390.00
Indirect Lasts - $0.00 $o.00
Total Expenser 51.899.204.87 S2.613,690.66
Total Pevenae
Difference
*Satary coloulated at midf range
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Central Nevada Meatth District

Revenue Scenarios
Gracts curent i of .
Estimatsd m‘ ot
Revenue Source Riverve- ’ Revenue: Ravenye- Revenue-
[Chachill Covnty Miners County ha County Fallon
e Stte Granty Lourny foe OTAL  Enustels Aspessment fersheg Muneral 4 Foreba
SwcokWemss D=
tmevesnization Grane 156,000 xscmm-'mm:»mmm‘m1kmvhmwumwmmw=ucu:m
ARMA Fund 0,000 250000
STD Grar s.000 5,000
Family Placaew, Grant 232000 250,000
Capacay Suading Grant 220,921 250,000
—fpoant | a0 | — ] — e — 0
Subtotai: State of Nevado 1.027,921 ] ] : s
Hote grant funsdig i baved on'y o whet
Corson Gty fs receiing —_—
County Funding
Curreat Stase W Assessment Fee
Current State CHN Asseszment Fee =
County flat fees 100,000 100,000 100,006 100,000 106,000
Courty Per capits foey BT.US nes 22589 (3303 46,635
Subtatal, Cosnty Funding 0 187.263 123,675 122.560 8815 186,635 84520
Estimated Additiocat Bevenue - Adiusted
EH  BusningMan 15,000 15600 Fimate
€H  Heatth Intpecwon Fees - Tomg Crente ors 450 S7 as 3528
[ U] Wealth tospaction Fees - Non-tew edests 23,963 10713 3570 7,1% 75,502
Chinic Servioes 12341 4348 19.257 ting 17,2829 3500 dehane sarsbers wizble 21 B, temse
Private Vst s Bay b Wgher wih i eease waciines  these 3eas
Ty Vs mer
Sadteinl ABGTOn Krweey [ 58,285 sy 33,502 76158 130514
Total Gstinated Movenue | Laa 25450 154207 15602 | iean 46835 §mena0s
STATE OF MEVADA GRANTS 1027921 50 (1
COUNTY FUNDING 658,670 00
ADDITIONAL REVENUE 130,04 50
TOIA REVENUE 1345,20500
o " ol
Add Coisd Setiemons
County Contributions & Per Capita
Churchill Co  PershingCo  Minera) Co Eureka Falien
County flat fees 100,000 100,000 100,000 100,000
County Per eapita foes 87,265 23,615 22,540 8,815 46,615
Total flat fees plus per capita 187,265 123,615 122,540 108,815
20% Contingency 37,453 24,723 24,508 23,763 29.327
Total 224,718 148,338 147,048 130,578 75,962
Opinid Setteiment
Current contribution 124,548 52,885 62,726 14,472 Minus what they are currently paying
Proposad Including conting, 100,170 95,453 84,322 116,106
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County Contributions

cc PC mMc EC Total
45,817 11,816 13,022 7,958 78,613
54,731 38,069 | 40,104 I 6,214 139,118
100,548 49,885 53,126 14,172 217,731
Increase from Current Assessment
133,352 73,730 69,414 94,643
Minus Heatth Officer Fee
24,000 3,000 9,600 300
109,352 70,730 59,818 94,343

All Counties Combined using Fiscal '18 numbers

Central Nevada Health District
Budget - Environmental Health
PERSONNEL COSTS
N Budgeeed  Salary per 1.0Low Budget per High Budgat per Totat Costs [Mid- High
Cotegory Health e Free 1.0 FTE 1.0 FTE moge)  llowBu Budget
1Salaried vl Health Speclalist, M. age 1 79,223 63,378 95,068 79,223 6337 55,068
2Salaried Environmental Heaith Specialise 1 69,387 55,510 83,264 £9.387 55,510 H3.266 Mgy punt this gn hold depending on budger
Subtotp!: 20 148610 118,888 178,332 142610 118388 178,332
HourlyRste LowBudget  High Budget L" ’ High
Caegory Hourly Positions Hours i) Hourly Rebe_ Wourly Rate Total Costs (5) Budget
1Hourtly Ervironmental Health Specialist, Howtly 1,039 [ ¢ a 33 [ 1]
Subitotol Personnel Costs - Hourly Pasinpns a g o
Category Services &
Operating Supplies 1.000.00 1,000
Software fees 17,340.00 17,340
Trovel expenses 2,000.00 2,000
20,340.00 20,349
b P Costs - Salaried s 143,610 118388 178,337 Satatied
Pe Costs - Fringe Benef {55% of Salgried Posiions) 81,736 55,382 84,683
Subtotnl P Costs - Hourly ] ] ° O Hourdy
Subtatol Personmel Costs - Fringe Benefits (0.5% of Hourly Positions) o 0 [
Total Personnet Costs 230,346 184,276 275,415
Eummarv
— T Reatth Exp Total Costs (3]  Low High
Personnel Costs 230,386 | 184,276 | 276,415
Travet 2,000 2,000 2,000
Service and Supply Costs 1,000 1,000 1,000
Total Expenses 233,346 | 182,276 | 279,415
Environmental Health Revenue o
Permlt Fees 5542 75,542 75,542
Temp Permit Fees 3,528 3518 3,525
Buming Man 15,000 15,000 15,000
: e9
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Total Revenue 94,067 94,067 94,067

DIFFERENCE 134,279 93,209 185,348
iF we hite 1.5 FTE's it would batance this budget

Central Nevada Health District

Budget - PHP
PERSONNEL COSTS
Budgeted Salary per 1.0low Budget per High Budgetper  Total Costs (Mid High
Category PHP Persanne! FTE FrE® 1OETE 10FE range)  [Low Budge ] Budget
1Salaried Program Manager* 1 73,223 63,378 90,068 29,223 63,378 90,068
28alaried Epidemiologist 1 76,690 65,355 87,984 76.690 65,335 B7,984
Disease investigator® 1 54,182 43,345 55,018 54,182 43,345 65,018
Subtotal: 3.0 210,095 172,118 243,020 219,095 172,118 243,070
Hourly Rate  Low Budget High Budget High
Category Hourly Positions Hours $) Hourly Rate Hourly Rate Total Costs {$) Budget| B
IHourly 1,039 /] [¢] 1}
Subtosal Personnel Costs Hourly Positions & [ 44
Category Services & Supplies
GOperating Supplies 0
Travel expenses 1,500
a
- 1.500
Subtotal Personnet Costs - Salaried Positions 210095 128773 178,052 sataried
Subbotol Personnet Costs - Fringe Benefits (55% of Solaried Positions) 15552 70825 99,929
Subtotod Personnel Costs - Hourly Posititions (1) 0 0 9 Hourfy
Wmm-mmmmamm«ﬂ 0 0 [
Total Personnel Costs 325,647 199,598 275981
Revenue Sources
Grants
Eummnrv
PHP Expenses Total Costs {$]  Low High
Personnel Costs 325,647 | 199,598 | 275,981 | M4z
In-$tate Travel [1} [} 0
Out-of-State Travel 2,000 2,000 2,000

hitps7www.drophox.comhome/CNMD Shared Foluen‘Budgets?pmviaw=Copy+ol+A5mf+Decembeﬂ6*2022eNavaﬂafHoalﬂﬁDsmmwgctooruﬁ.xls

TTMS S ves swmiewn s LESE LU BUUYESL LIILEIS

Service and Supply Costs 1,500 1,500 1,500

Total Expenses 329,147 | 203,098 | 279,481

PHP Revenue

Grants 152,000 152,000 152,000

County Assessments » % -

Total Revenue 152,000 152,000 152,000
DIFFERENCE 177,247 51,688 127,481
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Central Nevada Health District
Budget - Clinic

PERSONNEL COSTS
= Builgeted Salary per 1.0Low Budget per High Budgetper  Total Costs {Mid-
Category Clinic Persannel FIE FTE* 10FTE 10FTE range)  |low Budget| High Budget
Commumity Health Nurse Supervisor 1 85,570 73,840 99,299 B5,570 73,840 99,299
Madical Assistant 2 98.044 41,828 56,243 196,088 83,656 112,486
Public Health Nurse® 2 76,670 65,398 87,984 153,340 130,790 175,568
Office Assistant 4 38,324 32,698 43,950 153,296 130,792 175,600
Advanced Practice Nurse 1 92,353 73,883 110,823 92,353 731,883 110,823
b 5.0 391,962 287,644 394,299 683,647 492,951 674,376
. Hourly Rate  Low Budget High Budget
Category Hauwsly Pusttions Sou )  HowlyBate wouryRate WIS | o] yieh pudger
1Hously Houry Nurse 1,039 s 33,170 41,560 36,365 3%,1% 41,560
Hourdy Nurse 1,039 3s 36,365 41,560 36,365 36,365 41,560
Subtotal Personnel Costs - Hourly Positions 62,535 83,120 72,730 67,535 83,120
Category Services & Supplies
Qperating Supplies 10,000.00
Qffice Equipment Repair & Maint 500.00
Medications 19,000.00
taboratory . i
20.500.00
Travel expenses 4,500.00
P A 1 Costs - Salaried Positions 681,647 492,961 674,376 salaried
Subtotal Personnel Costs - Fringe Benefits (55% of Salaried Positions) 374,506 271,129 370,907
Subtatol Personne! Costs - Hourly Posititions (1) 36,365 31170 41,560 Kourly
Subtotal Personnel Costs - Fringe Benefits {0.5% of Hourly Positions} 1818 1,555 2,078
Total Personnel Costs 1054,738 796,819 1,088,921 i
Revenue Sources
STO grant 5.000
Family Planning grant 250,000
Immunization grant 100,000
ARPA Funds 250,000

hitps fiwww.dropbox. comhome/CNMHD Shared Fn@dm‘Budgels?previewsCupy*oﬁAs*oﬁDeumbeﬂﬁtZﬁiZ*Nevada+Heﬁh#DistrécifBudgeMDmﬁ,xls
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605,000

bummary i
Clinic Expenses Total Costs {$)  iLow High
Personnel Costs 1,094,735 | 796,819 1,088,921
Travel 4,500 4,500 4,500
n-State Travel
Subscriptions
Marketing
Sarvice and Supply Costs 20,500 20,500 20,500
Total Expenses 1,119,735 | 821,819 1,113,921
Chinic Revenue = —
Fers a & .
Grants 605,000 505,000 605,0062
County Assessments - - -
Total Revenue 605,000 605,000 £05,000
DIFFERENCE 514,735 216,819 508,921
Central Nevada Health District
Budget - Health & Disease Prevention
PERSONNEL COSTS
Budgeted Salary per 1.0Low Budget per High Budgetper  Total Costs (Mid- High
Category  Health & Disease Pravention Personne) FTE FTE* 1,0 FTE 1.0 FTE range)  |Low Budg I Budget
Community Health Workers 1 42,286 36,067 48,506 42,266 38,067 48,506
Community Health Werkers 1 42,286 36,067 48,506 42,286 36,067 48,506
Community Health Workers 1 42,286 36,067 48,506 42,286 36,067 48,506
Community Health Warkers 1 42,286 36,067 48,506 42,286 36,067 48,506
Program Manager 0 i o
Subtorgi: 4.0 164,144 144,288 154,024 169,344 144,268 194,624
HourlyRate Low Sudget  High Budget I High
Category Hourly Pesitlons. Hours ) Mourly Rate Hourly Rate Tota! Costs {$) Low Budget| Bud
1Housdy 1,039 1] 0 0
Subtotol Personne! Costs - Hourly Positions Q [ [
Category Services & Supplies
Qperoting Supplies 0
Trave] expenses 2,000 37
0
= 2,000 .
Subtotal Personnel Costs - Salarled Positions 169,144 144,268 194,024 Saluieq
Subtotal Personnel Costs - Fringe Benefits (5% of Soleried Positions) 93,029 79,347 106,13
Subtotal Persorinel Costs - Hourly Posititions 1) 0 0 0 Mourly
Sulrtoto! Personnel Costs - Fringe Benefits (0.5% of Hourly Positions) ) 0 0
Total Personne! Costs 262,173 223615 300,737
Revenue Summary
Grants
; 12
Minutes — Board of Health January 12, 2023 Page



T ITMIOES A A vLe IVEYEYO | TRENI LML BUQGET LR xis

summary

Health & Disease Prevention Expenses

Total Costs ($)  tow High
Parsonne! Costs 262,173 | 223,615 | 300,737
Travel 2,000 2,000 2,000
Service and Supply Costs a Q ]
Total Expenses 264,173 | 225,615 | 302,737

Health & Disease Prevention Revenue

Grants
County Assessments

Total Revenue

DIFFERENCE

264,173

225,615 302,737

Central Nevada Health District

Budget - Administration
PERSONNEL COSTS
. eted Sala r 1.0Low Budget per High Bud, r Total Casts {Mid-

Category Administration Personne! M?re tier 1.:',;5 ’ 1.0 r‘r!: - nueb' Ilnwuﬁml High Budget
1Salaried District Healt Disector/Officer 1 116,365 99,236 133,494 116,365 99,236 133,494
2%alaried Administrative Assistant i . -

Grant Writer & Manager 1 . - .
Full Time Bookeeper 1 55,510 83,264 55,510 83,264
Subtotal: 40 171,875 99,236 216,758 171,875 99,236 216,758
Category Hotirty Positions Hours ““'::,"“ ‘“:"'w;m ':::m Total Costs {§) [m N m! igh 8
THourly 1039 [ [ a
Subtotg! Persenne! Costs - Hourly Positions 0 o 0
Category Services & Suppliy
Operating Supplies
Travel expenses 3479
Memberships & Publications 1,590
Advertizing 3,000
Office Supplies 2,000
Postage & Shipping 2,000
Phone/Fax 2,100
Copies N 6,000
' 20,079
Contractual
Heaith Officer 40,000
Piol Pact Insurance
IY Suppont 30,000
Fiscal, Legal B HR Services PIO 81,658
Markerting 18,583
40,158 191,281

Subtotol Personnel Costs - Salaried Positions
Subtoto) Persannel Costs - Fringe Benefits (55% of Sobaried Positions}

171,875 99,236

Al

D658 salaried

94,531 54,580 u11?
Subtotal Personnel Costs - Howrly Posititions {2) o ] 0 Mowly
Subtatol Personnei Costs - Fringe Beneffts (0.5% of Hourly Positions) 0 4] Y
Total Personnel Costs 266406 153,816 335,975

fps./www.dropbox.comihams/CNHD Shared Folder/Budaats 7oromew=Convenfsa

Minutes — Board of Health

.

.

LD e e

January 12, 2023

Page 13



Member Denise Ferguson questioned who was responsible for obtaining the grants. Marena
Works said that the administrator is responible for getting the grants, but it will be a colabrative
effort withall of the managers. Member Denise Ferguson also said that she noticed some of the
position rates are low as well as medications. Marena said that she went off of other Health
Districts and that traditionally public health pays lower than hospitals. Member Shannon Emst
said that a difference with the hospital and government sector the employee gets a benefit
package; such as PERS and health insurance. Member Denise Ferguson said that she offers
those benefits as well and she is still paying a higher rate for her nursing postions at the hospital.
One big positive is that WNC has a campus here and with the District being located here the
relationship that we can build with the apprentice nurse program will help us get nurses to the
rural areas.

FISCAL IMPACT: Six-month budget $455,189; twelve month budget $2,563,713
EXPLANATION OF IMPACT: A health department is expected to have expenses to operate,
which is what the budget attempts to show. The expenses will be offset by revenue received
from grants and the collection of fees for services.

Churchill County Social Services currently holds grants pertaining to these functions and will be
maintained until CNHD is eligible to accept and manage federal and state grants.

FUNDING SOURCE: State and Federal grants are held currently by Churchill County, and
customer fees to be collected starting July 1, 2023.

ACTION REQUESTED: Accept

Member Justin Heath made a Consideration and possible action re: Approval of the draft
6 month and 12 month budget and the positions mentioned within the budget, allowing the
Administrator or interim Administrator, to move forward with hiring the positions and
purchasing supplies as grants and income are received. Member Larry Rackley seconded
the motion, which carried by unanimous vote.

B- Consideration and possible action re: A Presentation of the Central Nevada Health
District Operational Plan.

Caleb Cage made this presentation as outlined above.
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Central Nevada Health District
Work Plan

Category: CNHD Personnal
Goal: Hire and appoint personnel and governance members 1o fill critical positions o meet CNHD's ongoing cperational
s

| Objectives:
» Maintain slability of CNHD's organization structure.
« Maintain stability of CNHD's governance structure.
= Maximize opportunities to fill critical positions from local communities.
* Minimize vacancies for critical positions.
Strategies Activities, Outcomas, and Timeframe Owner
e Outputs RS
Hire CNHD Develop position description | a. Underway a. CNHD Committes
Administrator &nd announce position. b. .anuary 2023 b. Hiring Commitiee
Conduct interviews. ¢. January 2023 c. Hiring Committee
Select CNHD administrator.
Hire CNHD identify temporary healih " a. December 2022 a. CNHD Committee
Hesith Officer: b. Underway b. Hiring Committee
| Dr. McDonald Develop position description  ¢. February 2023 ¢. Hiring Committee
and announce position. d. February 2023 ; d. CNHD Administrator
Select CNHD Heslth Officer.
‘Hire CNHD Develop position description  a. January 2023 |a. CNHD Commitise
Bookkeeper and announce pasition. b. February 2023 b. Hiring Committee
b. Conduct interviews. ¢. March 2023 c. CNMD Administrator
¢. Select CNHD Bookkeeper.
Appoint a. Identify appropriate members | a. Underway a. Member jurisdiction
mambers in each jurisdiction. | b. December 2022 b. Member jurisdiction
b. Appocint members.

CNHD Board

Category: CNHD Administration
Goal: Ensure CNHD has the faciifies and equipment necessary from each partner jurisdiction in order 1o meet its
‘operational needs. - a1
Objectives:

= Establish the core operational requirements for CNHD.

= Maintain CNHD's presence in communities across service area.
» Ensure CNHD's communities are connected electronically.

= Ensure CNHD has an optimized plan for sustainability.

i Strategies Acﬂvlﬁummm and Timeframe Owner
Establish office  a. Identify office spaceineach |a. Underway a. Member jurisdictions
space in each jurisdiction. b. January 2023 b. Member jurisdictions
county covered  b. Fumish office space ineach | c. March 2023 €. Member jurisdictions
by CNHD. jurisdiction. d. January 2023 d. Member jurisdictions

¢. Provide computers and e. March 2023 €. CNHD Administrator
communication equipment for
each location.
d. Identify pharmacy space in
each juriediction.
e. Procure all non-clinical
equipment and supplies.

' Procure a. identify vehicles foruseby | a. March 2023 ' 8. Member jurisdictions

markeling and _ CNHD from each jurlsdiction.  b. December 2022 b. CNHD Committee
Minutes — Board of Health January 12, 2023 Page 15



outreach b. Develop CNHD logo. } ¢. January 2023 [c. CNHD Adminisirator
eguipment. ¢. Procure CNHD marketing d. June 2023 d. CNHD Administrator
materials. €. January 2023 e. CNHD Adminisfrator
d. Procure CNHD signage. and jurisdictional
€. Launch CNHD website. PiOs
Establish CNHD a. Establish CNHD center in a. March 2023 a. CNHD Administrator
accounting and Churchill County accounting | b. June 2023 b. CNHD Administrator
privacy systems. system.
b. Embed staff training on all IT-
related confidentiality policies
and procedures into
onboarding process.
| Establish CNHD  a. Develop personnel, a. March 2023 a. CNHD Administrator
poficies and procurement, accounting, and b, March 2023 b. CNHD Administrator
procedures. all other necessary politics ¢. March 2023 ¢. Member jurisdictions
and procedures. d. March 2023 d. CNHD Administrator
b. Develop administrative code.
¢. Enact county codes
suppotting CNHD.
d. Ensure all policies and
procedures are developed in
accordance with PHAB
guidelines.
Pursue grants for a. Apply for ARP family planhing a. October 2022 a. CNHD Commitiee
initial operational grant. b. March 2023 b. CNHD Committee
funding. b. Apply for ELC disease ¢. Oclober 2022 c. Churchill County
investigation grant. d. November 2022 d. CNHD Commitice
c. Apply for CDBG grant. e. Ongoing e. CNHD Committee
d. Apply for HRSA grant,
e. Apply for public health
preparedness grant
Establish CNHD a. Secure CNHD DUNS a. December 2022 a. CNHD Committes
operational number. h. December 2022 b. CNHD Committes
structure b. Secure CNHD EIM. ¢. December 2022 ¢. CNHD Committee
c. Receive Medicaid approval. 4. December 2022 d. CNHD Committee
d. Secure CNHD SAMS profile.  e. December 2022 e. Churchill County
e. Execule interlocal agreement f. January and March 2023 and CNHD Board
between CNHD and Churchiil f. Member jurisdictions
County. and CNHD Board
f. Execute inferlocal agreement
between CNHD and member |

Category: CNHD Public Health Nursing Operations

Goal: Establish a comprehensive public health nursing program to address the needs of the jurisdictions within CNHD.
Objectives:
= Ensure CNHD has the necessary staff to support the public health nurse.

o Ensure CNHD has the necessary policy and procedure framework to support the public heaith nurse.
» Ensure CNHD applies for and receives the appropriate cerlifications and waivers to support the public health

nurse.
‘Sirategies Activities, Outcomes, and ' “Timeframe Owmner
- s Cutputs ! ([ -
Staff CNHD a. Hire nurse manager. a. March 2023 a. CNHD Administrator
| public health b. Hire additional suppori staff. | b, June 2023 b. CNHD Administrator

nursing program
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training b
|
| Develop the |a.
SOPs, Forms,
and Policies
necessary to
support CNHD’s
| operations. b.
|
c
; Obtain &
. pecessary b.
cerlifications and
f waivers to c.
support CNHD
operations. d
e

Objectives:

. Develop a comprehensive
onboarding inltiative for public b. As hired, training developed no

. Obtain VFC certification.
. Obtain CLIA waiver for each

pharmacies.
. Establish contract with siate

health nursing employees.

. Ensure all staff are trained in

VFC & 317 compliance
Perinatal Hepatitis B
IT software

B

Establish policies,
procedures, standing orders
and forms for communicable
disease clinics (including lab
procedures).

Establish SOPs and forms for
other activities, including: '
immunizations

VFC & 317 Compliance
Perinatal Hepatitis B

HIV comprehensive
services

e Animal bitez

o BSilale lab procedures

. Eslablish fee schedule for

approval

Eslablisl’! contract with

public health lab.

. Apply for 340B drug pricing.

peopoo

8. June 2023

iater than March 2023

| a. January 2023
b. January 2023
c. June 2023

December 2022
December 2022
February 2023
December 2022
February 2023

Category: CNHD Environmental Health Operations
| Goal: Establish a comprehensive environmental health program to address the needs of the jurisdictions within CNHD.

= Ensure CNHD has the necessary staff to support environmental health operations.
» Ensure CNHD has the necessary policy and procedure framework to support environmental health operations.
¢ Ensure CNHD applies for and receives the appropriate certifications and waivers to support environmental health

Staff CNHD a

environmental

health program b
c.
d

Minutes — Board of Health

records from state Division of
Public and Behavioral health.

Activities, Outcomes, and Timeframe
Cutputs =

Hire environmental health a. March 2023
manager. b. June 2023

. Hire additional support staff.  ¢. As hired, training developed no
Train staff on necessary later than March 2023
NRS/NAC requirements. d. June 2023

. Receive environmental health

January 12, 2023

a. CNHD Administrator
b. CNHD Administrator

a. CNHD Administrator

b. CNHD Administrator

¢. CNHD Administrator
& Board

[a. CNHD Committee
b. CNHD Commitiee
¢. CNHD Administrator
d. CNHD Committee
€. CNHD Administrator

a. CNHD Administrator
b. CNHD Administrator
¢. CNHD Administrator
d. CNHD Board
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Develop public
facing elements
of CNHD
envisonmental
health program.

el )

. Present CNHD environmental

‘December 2022. " CNHD Committee

rs a.

heaith code to state for b. March 2023 b. CNHD Administrator

approval. c. June 2023 c. CNHD Administrator
. Establish CNHD d. May 2023 d. CNHD Administrator

environmental heaith code. e. March 2023 e. CNHD Administrator

Establish SOPs and f. December 2022 f. CNHD Committee

inspection forms. g. December 2022 g. CNHD Administrator
. Develop zone plans for each & Board

inspector.
. Inventory inspected entities.

Review Burning Man

agreement to prepare for

transition from state to

CNHD.

Establish fee schedule for

approval
. Establish online application. |a. May 2023 a. CNHD Administrator
. Establish online payment b. March 2023 b. CNHD Administrator

form. ¢. March 2023 ¢. CNHD Administrator
. Implement marketing plan

notifying public and business

owners of the transition to

CNHD.

Category: CNHD Population Health Services Operations

Goal: Establish a comprehensive population health services program to address the needs of the jurisdictions within

CNHD.
Objectives:

« Ensure CNHD has the necessary staff to support population health services operations.
» Ensure CNHD has the necessary policy and procedure framework to support population heatth services

operations.

» Ensure CNHD applies for and receives the appropriate certifications and waivers to support population health
services aperations.

-

' Staff CNHD
population health

Activities, Outcomes, and Timeframe Owner
| Outputs [l ot e i e |
. Hire population health a. March 2023 | a. CNHD Administrator
services manager. b. March 2023 b. CNHD Administrator
Hire additional support staff. | c. As hired, training developed no c. CNHD Administrator
. Train staff on necessary Iater than March 2023
regquirements. |
|
. Establish SOPs and form for = a. March 2023 &. CNHD Administrator
health assessment activities. b. June 2023 b. CNHD Admiinistrator
. Develop informational flyers
in different languages for

distribution in the community
re: location of new clinic
space and COVID
infonmation.

Category: HRSA Grant Reporting

Goal: Maintain compliance with HRSA grant reporting requirements in order to maximize input and ensure strategic

| SUCCess.
| Objectives:

» Remain in compliance with HRSA progress reporting requirements.
* Remain in compliance with HRSA performance measure reporting requirements.

Minutes — Board of Health

January 12, 2023 Page 18



Remain in compliance with HRSA requirement to monitor key pedormance data.
Ensure the strategic success and direction of CNHD in compliance with HRSA requirements.

77 Timeframe

Ensure integrity and performance reporting in accordance with federal requirements.

Owner

First quarter, year 1 of f. CNHD Administrator

performance period. g. CNHD Administrator
First quarter, year 1 of h. CNHD Administrator
performance period. & Board
Quarterly throughout performance | i. CNHD Administrator
period. j. CNHD Administrator
Progress report submitted & Board

annuatly.

Within 80 days of the final

performance period.

First quarter, year 1 of a. CNHD Administrator
performance period. b. CNHD Administrator
First quarter, year 1 of ¢. CNHD Administrator
petformance period. & Board

Quarterly throughout performance  d. CNHD Admiinistrator
period. e. CNHD Administrator
Performance measures report & Board

submitted after each budget

petiod.

Throughout entirety of

performance period.

First quarter, year 1 of | a. CNHD Administrator |

»
-
s Evaluate effectiveness of CNHD programs.
« Market the programs and setvices provided by CNHD.
« Ensure the long-term sustainability of the CNHD business model.
®
Strategies Activities, Outcomes, and |
; e (L Outputs ¢
Submit an f. Establish report format based | f.
annual progress on reporting requirements.
report througha | g. Map data sources to meet g.
noncompeting reporting requirements.
continuation h. Provide quarterly progress h.
report. report to CNHD board based
on annual HRSA i.
requirements.
i. Submit progress report to j
HRSA.
J. Submit a comprehensive final
progress report to HRSA.
Submit a a. Receive notification of a.
performance specific performance
measure report measures required for b.
after sach ing.
budget period in ' b. Map data sources to meet c.
PIMS. reporting reguirements.
c. Provide quarterly progress d.
report to CNHD board based
on annual HRSA
requirements.
&. Submit performance [e.
measures report through
PIMS.
&. Ensure integrity of
performance reporiing
requirements.
Develop adata | a. Ildentify key project data to a.
dashboard of key support the ongoing data
praject measures collection, documentation, b.
and outcomes and tracking needs of the
project. c.

b. Map data sources to meet

reporting requirements. d.

c. Present data dashboard to
CNHD board 1o identify
opportuniiies 1o improve data
colleciion and reporting.

d. Make data dashboard
available to key partners for
critical information needs.

Develop a mult- | a.

year strategic input from internal and
plan in the first externst partners. b.
year of the b. Conduct one town hali events
performance in each CNHD jurisdictionto  c.
period. gather input. i
c. Review existing strategic d.
plans, assessments, reports, !
and other foundational e.
documents provided by the l

- s ———
January 12, 2023
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Develop survey lool to gather | a.

performance period. b. CNHD Administrator
First quarter, year 1 of ¢. CNHD Administrator
performance period. & Board

Quarterly throughout performance d. CNHD Administrator

period.
Avsilable in compliance with HRSA
requirements.

‘First quarter, year 1 of ‘3. CNHD Administrator |

performance period. | b. CNHD Administrator
First two quarters of perfformance ‘' ¢. CNHD Administrator
pericd. d. CNHD Administrator
First two quarters, year 1 of e. CNHD Administrator
performance period. f. CNHD Administrator
Third quarter, year 1 of g. CNHD Administrator
perforrance period.

Third quarter, year 1 of

_performance period.

Page 19



Develop a
comprehensive
evaluation plan
to evaluate the
effectiveness of
the network and
program
activities.

Deveiop a
marketing plan
for CNHD to
reach

{ populations

| throughout the
service area and
that leverages

| existing outreach
and markefing
capabilities of
each CNHD
jurisdiction.
Develop a final
sustainabllity
plan and
business model
for the long-term
success of
CNHD.

. Conduct brand awareness

. Identify marketing challenges

. ldentify all available funding | a
sources for CNHD's b.
operations. c.

. Develop a structure for the d

CNHD jurisdictions, and the F
state.

. Conduct a strategic analysis [ g.

of CNHD's challenges and |
opportunities. !

. Wirite a regional needs

assessment based input and

reports.
Pubilish a three-year strategic
plan for CNHD.

. Review and update CNHD

strategic plan.

. Develop evaluation | a.

questions, indicators for
measurement, data coliection | b.
and communication

strategies, timelines and c.
costs.

. Map data sources to meet d.

evaluation requirements.

. Develop evaluation plan for

CNHD programs and
services.

. Develop a final evaluation

plan for the long-term
success of CNHD.

assessment within CNHD
communities.

and opportunities.
‘Develop branding material,
social media platforms, and
calendar of public outreach
opportunities.

Develop an annual marketing
plan.

optimal use of the funding
sources. e.

. Secure investment

commitment from partners.

. Provide updates to the CNHD

board regarding progress in
meeting funding needs.

. Produce a final sustainability

plan.

FISCAL IMPACT: N/A
EXPLANATION OF IMPACT: N/A
FUNDING SOURCE: N/A
ACTION REQUESTED: None; Informational Only

C- Consideration and possible action re: Overview of current grant applications in

process.
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Fourth quarier, year 1 of
performance period.

Annually throughout performance
period.

‘First quarter, year 1 of

performance period.

First two quarters, year 1 of
performance period.

Fourth quarter of the first year of
performance period.

Within 90 days of the final
performance period.

. Year 1 of performance period.

Year 1 of performance period.
Year 1 of performance period.

. Year 2 of performance period.

. Year 1 of the performance period.

Year 1 of the performance period.

. Year 1 of the performance period.
. Quarterly throughout the

performance period.
During the final performance
period.

January 12, 2023
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aep oo

[

appw

(o]

. CNHD Administrator
. CNHD Administrator

CNHD Administrator

. CNHD Administrator

& Board

CNHD Administrator
CNHD Administrator
CNHD Administrator

. CNHD Administrator

CNHD Administrator

. CNHD Administrator

CNHD Administrator
CNHD Administrator
& Board

. CNHD Administrator

& Board
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Caleb Cage made this presentation as outlined above.

Caleb Cage stated that grants are not easy and they must be managed through and through, they
have a lot of requirements. It is a large responsibility that lands on the administrator. There are
two grants that have been submitted through HERSA. One $1.2 million 4 year grant; $300,000 a
year that will help offset personnel funding. Also a planning grant $100,000 one year grant.

FISCAL IMPACT: Not at this time.

EXPLANATION OF IMPACT: Income only to perform the services required by the grantee
which fall into the mission and scope of the CNHD, when funding is awarded.

FUNDING SOURCE: Federal and state grant funding
ACTION REQUESTED: None; Informational Only

D- Consideration and possible action re: Approval of applying for a Women, Infants, and
Children (WIC) grant opportunity to serve the surrounding communities in the
approximate amount of $400,000

Marena Works made this presentation as outlined above.

FISCAL IMPACT: $400,000

EXPLANATION OF IMPACT: It will cost approximately $400,000/year to offer WIC in these
areas, the cost mostly for staff, supplies and travel.

FUNDING SOURCE: Federal funding passed through the State of Nevada. Approximately
$400,000 grant funding from the DPBH for FY 24 July 1, 2023, through June 30, 2024

ACTION REQUESTED: Accept

Member Jim R. Barbee made a Motion to submit the funding application as presented
Commissioner Justin Heath seconded the motion, which carried by unanimous vote.

Consideration of Future Agenda Items:

Member Emmnst said that the health officer will have to provide a report at each meeting, it is a
requirement.

Consider and schedule future meeting date and location:
The next meeting will be held on February 9, 2023, at 1:30 PM in Churchill County.

Public Comment:

Chairman Tedford asked if there was any public comment.

Dr Ted McDonald, Central Nevada District Health Officer asked the board what type of
information they would like to see in the reports. In the past his reports have included our
activity in the District, feedback from CDC, information from monthly Health Officer meetings,
and information from HERSA about grant data.

Adjournment:
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The meeting was adjourned at 3:01 PM.

Affidavit of Posting:
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Approved:

Justin Heath, Member

| ‘ AN
Office Specialist
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