MINUTES OF THE CHURCHILL COUNTY AUDIT COMMITTEE

155 N. Taylor St., Fallon, NV 89406
December 14, 2021

Call to Order:

The regular meeting of the Audit Committee was called to order at 4:00 PM on December 14, 2021.
PRESENT: Member H. Peter Olsen, Jr., Chair, via
teleconference
Member Benjamin Shawcroft
Member Alan Kalt
Comptroller Sherry Wideman
Chad Atkinson, HintonBurdick CPAs & Advisors
Deputy Clerk Renae Paholke
Jamie Hyde, CC Communications

ABSENT: N/A
Pledge of Allegiance:

Due to time constraints, The Pledge of Allegiance was not recited.

Public Comment:

Chairman Olsen appeared via teleconference and asked Member Shawcroft to run the meeting for
him. Acting Chair Shawcroft asked if there was any public comment but there was none.

Verification of the Posting of the Agenda:

It was verified by Renae Paholke, Deputy Clerk, that the Agenda for this meeting was posted on the
8th day of December, 2021, between the hours of 8:00 and 9:00 AM at all of the locations listed on
the Agenda, in accordance with NRS 241.

Consideration and possible action re: Approval of Agenda as submitted or revised:

Member Alan Kalt made a motion to approve the Agenda as submitted. Member Benjamin
Shawcroft seconded the motion, which carried by unanimous vote.

Consideration and possible action re: Approval of Minutes of the meeting held on:

A- November 30, 2020.
The Minutes of the meeting held on November 30, 2020 are submitted for the committee's
consideration and approval.

FISCAL IMPACT: N/A
EXPLANATION OF IMPACT:
FUNDING SOURCE: N/A
ACTION REQUESTED: Accept
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Member Benjamin Shawcroft made a motion to approve the Minutes of the meeting held on
November 30, 2020 as presented. Member H. Peter Olsen, Jr. seconded the motion, which
carried by majority vote, with Member Kalt abstaining due to the fact he was not a member of
the committee at that time.

Appointments:

A- Consideration and possible action re: Presentation of the Comprehensive Annual Financial
Report for the general Churchill County and CC Communications for the Fiscal Year Ending
June 30, 2021.

The Comprehensive Annual Financial Report for the Fiscal Year Ending June 30, 2021 will be
presented to the Audit Committee. After review of the report, the Audit Committee is asked to make
a recommendation to the Board of County Commissioners for acceptance and approval of the audit
report.

FISCAL IMPACT: As contracted.
EXPLANATION OF IMPACT:
FUNDING SOURCE: General Fund.
ACTION REQUESTED: Accept

Chad B. Atkinson, CPA, HintonBurdick CPAs & Advisors said I first wanted to say thank you to the
county staff for helping us get through the audit. I also wanted to share in this introduction that there
will be a couple of things that we will point to for the committee to read, if you haven't already,
which are the Letter of Transmittal and the Management's Discussion and Analysis. These two
documents are the high-level overview of what took place in Fiscal Year 2021, so we encourage you
to review those documents. Let us know if you have any questions about those documents.

I also wanted to thank the county for working with us on an extension request. I had a key member
of my staff get COVID right in the middle of our audit season.

I am going to cover the audit reports and then some financial highlights as we complete our report.
The Audit Report is found on page 15 in the Annual Comprehensive Financial Report (ACFR). We
issued an opinion on the financial statements of an unmodified opinion or a "clean opinion". Our
Report on Internal Controls Over Financial Reporting and on Compliance is found on page 213. We
are happy to report that there were no internal control deficiencies or noncompliance reported. There
were two funds that exceed their budget appropriations and the findings for that are found on page
226, so if you have any questions on that.

Member Alan Kalt said what was the issue with RTC? My recollection in reading the Minutes is that
RTC does a quarterly transfer. Comptroller Sherry Wideman said what happened was that the city
had a huge project and they did not give me the numbers until right before it was too late to augment
the budget, so we had to take it out of one fund so that we would only have one fund that was over
budget.

What happened with the Scholarship Trust Fund was, according to the new GASB Statement No 84,
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it is no longer a fiduciary fund, and is required to be turned into a special revenue fund since we
have management control over it, so that is why there is no budget on that one.

Chad B. Atkinson had a PowerPoint presentation as follows:

-

@

-

HINTONBURDICK
CPAs & ALVISORS »

Churchill County, Nevada
Fiscal Year 2021
Audit Presentation

Presented by
HintonBurdick CPAs and Advisors

Audit Reports

* Independent auditors report - page 15
- Unmodified opinion or “clean opinion’]

* Report on Internal Controls over Financial Reporting and
On Compliance - page 213

» No internal control deficiencies or noncompliance reported
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» Report on Compliance with Statutes and Administrative
Code - page 215 |
* One new Instance of noncompliance reported
» 2021-001 Budgetary Compliance - see page 226
» Corrective action plan - page 229

Independent Auditor's Report on Compliance for Each
Major Program and on Internal Control over Compliance
Required by Uniform Guidance - page 223

» No instances of noncompliance or internal control deficiencies
reported

» Low risk auditee - see page 225

Financial Highlights

» All funds operated within approved budgets, except Regional
Transportation (page 137) and Scholarship Fund (page 156)

 Changes in fund balances - governmental funds - page 36
» Changes in net position - business-type funds- page 41

* Review of fund balance and net position
» Assets - liabilities = fund balance or net position
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CC Communications Telephone Net Position Trend
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Waste Water Enterprise Net Position Trend
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Comptroller Sherry Wideman had a PowerPoint presentation as follows:

Two-year comparison
Net Position (assets — liabilities)

Governmental Business-ype
activines actvities Combined total
2021 2020 2021 2020 2021 2020
Current and other assets $ 47413110 $ 41.804.131 24.218,963 $ 26.930.956 § 71632073 $ 68735087
Noncurrent assets 9.008819 176.701 2.389.041 318870 11,397 860 495,580
Capual assets 77,606,351 74,533,119 72,884,267 63,404,976 150,490,618 137,938,093
Total assess 134.028.280 116.513.031 90 402271 90.654.811 233.520.351 207.168.762
Deferred outflows of resources 4638328 4.496.576 1.370.084 1.408.606 6.009.312 5l995‘1 82
Current liabilities 7.630.545 2,658.851 2842414 1.820.621 10.472,959 4470472
Long-term habilines outstanding 53,203,953 43,797,010 17,864,645 12.879.638 71,068,508 56,677.548
Total labilines 60.834.408 46.456.761 20.707.059 14.700.259 81.541 537 61.157.020
Deferred inflows of resources 3.279.611 4.340.710 1.747.219 1.763.686 5.026.830 6.104.306
Net position:
Net investment in capital assets 63,363.274 60,274.144 68,205,451 62,773 327 131,568,725 123,047.471
Restncted 17,808,898 16,251.224 496,034 318879 18,304 932 16,570.103
Unrestmicted (6,619.673) (6,312.312) 9,707 492 12,597,266 3,087,819 6.284.954
Total net positon $ 74.552.409 $ 70.213.056 $ 78.408.977 § 75.689.472 § 152.961.476 $ 145.902.528
=S — —

Governmental Activities '$4.3M Business Activity t $2.7M
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Revenues and Expense Compared to Prior Year page 23

Govermuantal ‘Business-type
—— e e R e B e L
Program revemmes
Charges for services $ 43434017 $ 4018264 $ 20,760,250 $ 20,827,563 $ 25103667 3 24845827
‘Operating granss and
3,089,010 3,926,006 - - 3,089,010 3,926,006
Capizal grants and
<conmbunocns 1,123,983 454,708 195,344 1,010,629 1319327 1,465,337
‘General revenues.
- Advalorem taxes 9,809,885 9,377,165 - - 9,800 885 9377165
Comsolidased taxes 8,285,676 7,137,078 - - 8285.676 7,137.078
Orher taxes . 8944372 7,920,555 - - - 7,920,555
Unresmcted igvesanant earnings 57,526 511,759 40977 130,444 98,503 642,203
Other miscellanso —nree0. 2212938 e 196 ___22ea0n 32336
Total revenues 38443309 _ 36559473 _ 2100L113 _ 21988259 _ SOA44S12 _ S8.S47.732
Expenses
‘General governmens 8.250.948 £.416.245 - - 8250548 9.416.245
Jadic ial 4,091 483 <% 603 210 - - 4 691 483 <4.603. 210
Pablic satary 10,£86.650 11,182,720 - - 10.8£88.650 11,182 720
Public works 4.269.334 2.459 950 - - 4269334 2459 990
Healm 206 145 IR0 RT3 - - 206 135 2RO K73
Welfare 2.609912 2.018.434 ~ - 2.609.912 2.018.434
Culnre and recreanon 2,920,055 2,991 1% - - 2.920.03% 2,991 194
Commmummsry agpport 1,154.359 1,579.819 - - 1.154.359 1.570.819
Toterest on long-tenm dels 49 420 398 035 - - 449 820 398 055
lLeicpacne - - 9,866, 585 11,933 3068 9. 860,585 11933 368
long dstance - - 140336 162.893 140336 162,893
Broadband - - S40s 711 4001 03S Saes T1L 4901 035
Waste water - - 1.077.551 1.086.882 1.077.551 1.086.288
Umiry waner - - 623 830 615,729 623 880 a15.729
Golf courze - - 82,530 P8.230 82530 D8 230
Total expenses 35.128.506 34.539 530 17 286.60% 18 S8O_ 152 S2.a15.11a 53.428. 692
e ) 1 net
before tansfers and contributions 3.314.893 2.019.933 3.714.50°5 3.099.107 7.029.398 5.119.040
Tranafers —02000 293000 (3920000 __(992.000) = =
R I IMRE Do 4. 300 595 5014 935 2,719 SO 2,104 107 T O29 30 5. 119 040
Net position. begnning 70.213.056 67.108.123 75.689. 472 73.182.332 145902528 140,380,455
Priot petiod aqy 29.350 - - +03.033 29.330 403.033
et posstion. ending $ 74,552 390 $ 70,213 056 3 IR, AR O 3 5. 680,472 $ 153 981,376 3 135 000 S8
Change from FY 2020
Governmental Revenue ' $1.9M Business-type Revenue -$.99M
Governmental Expense f $.59M Business-type Expense -$1.6Mm

ue excludes $2.4M in American Rescue Plan of 2021 Funds, since these funds have not allocated or expended. The
expense lndudes depreciation, pension, and debt principal payments
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Governmental funds revenue of $37,623,142 by
source Page 36

$535,194
$1,447,419 1%
A%

Taxes [ - JN O interg tal B) Changes for services DI Fines and forfeitures O Miscellaneous

General Government Revenues By Source
for the last 10 years page 192

Fiscal Year Licenses and Intergovemmental Charges for Fmesand  Interestand
Ended June 30, Taxes Permits Revemues Services Forfets _Miscelneous Total % Change
2012 8,351,759 459,351 15,662,314 1,092,743 606,555 2,762,081 28934803 -3.2%
2013 7,941,390 468,348 15,897241 1,199,163 548957 1756493 " 27811592 -3.9%
2014 8,057,784 426,299 15934920 1083704 758791 1688440 © 27949938 0.5%
2015 8529270 563,707 14,463,708 1242500 478467 1928228 " 272053880 -2.7%
2016 9,087,338 793920 13837411 1272148 539451 2446582 7 27976850 2.8%
2017 8167353 1,022,824 14,495,790 1280962 549907 3276448 7 28793284 2.9%
2018 8,663,383 1290,770 16598844 1327975 533486 1585135 7 29999593 4.2%
2019 9,251,305 1,559,879 17427798 142464 590092 2401615 " 32653153 8.8%
2020 9376255 1,639,593 19659848 1278356 453816 2682900 " 35090768 7.5%
2021 9,820415 1,709,994 21,890,790 1447419 535194 2219330 " 37623142 7.2%
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Governmental Funds Expenditure of $32,953,465
by function

$392,059

B General Government B)udicial B public safety B Public works B Health

B welfare O Culture and recreation O Community support Ointergovernmental O Debt Service
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2012

2013

2014

2015

216

2007

2018

209

2020

01

Governmental Expenditures by Function

General

Government
6,383,037
6,172,033
5,745,510
5,782,3%
5,837,818
7,162,468
7,750,612
5,995,438
8,257,433

7,356,495

Public
Safety
7,490,825

Judicial

3,291.26
3,573,233
35110
3man
391378 8162516
3985087 8461439
4073982 838,431
4218793 9,703,540
4429904 10195318

4,519,569 10,151,831

Last ten fiscal years page 192

Public

Works
2,249,625
2,958,885
1,898,282
2075870
1768435
2528935
1,714917
1963445
1354530

1,945,151

General, Special Revenue, Debt Service and Capital Projects.

Health & Culture&  Community

Sanitation Welfare Recreation  Support
278534 1597501 1,903,635 669,030
2121 1751612 1958978 576,202
185074 1657,994 1973347 553,59
288713 122998 1968510 664,805
29213 1365054 2,157,656 760,391
251941 1645667 2,169,488 665,063
2938 1645902 2177199 111238
1435 2011637 209485 1,027,198
280,115 2000549 2280289 143449
205025 2581457 2286222 1,009,747

Governmental Expenditures 10 years
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20122013 2014 2015 2016 2017 2018 2019 2020 2021

il

Intergov-  Capital Debt Service
emmental  Outlay Principal Interest Totals %Chg

1303617 2,064,810 43693 1307 27,276,900
M6316 2,039,502 - 27,551,069
1335016 1513,863 - 26,379,314
70634 2,155,727 - 302 26471328
749891 5839879 - 30,804,638
42954 15858022 17980 43,225,614
392,272 6,485,000 13305041 294410 47,597,490
8464 3162768 301465 405339  31,606557
12,059 161995 08749 398055" 32,953,465
L7015% 6,021,531 318420 383,384" 38635430
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Acting Chair Shawcroft asked if there was any public comment but there was none

Member Alan Kalt made a motion to recommend acceptance of the audit report and related
findings for the Comprehensive Annual Financial Report for the Fiscal Year Ending June 30,
2021, to the Board of County Commissioners. Member Benjamin Shawcroft seconded the
motion, which carried by unanimous vote.

B- Consideration and possible action re: Selection and recommendation to the Board of
County Commissioners of HintonBurdick CPAs & Advisors as the Independent Auditors for
the audits for Churchill County and CC Communications for Fiscal Years 2022, 2023, and
2024, along with a two-year extension option.

Churchill County has been pleased with the external audit services provided by HintonBurdick
CPAs & Advisors for the past 5 years and now seeks approval for a new proposal for the fiscal years
ending June 30, 2022, 2023 and 2024, which include year-end reports prepared and submitted in
conformance with generally accepted accounting principles (GAAP) and Nevada Revised Statutes.

The proposal is for the maximum price of $84,000 in FY 22, FY 23, and FY 24.
FISCAL IMPACT: $84,000 in FY 22, FY 23, and FY 24.

EXPLANATION OF IMPACT:

FUNDING SOURCE: General Fund Budget for professional fees.

ACTION REQUESTED: Accept

Comptroller Wideman made this presentation to the board as outlined above.

Acting Chair Shawcroft said is that cost of living number set in the agreement of what that would
be? Comptroller Wideman said yes, they identified the index.

Member Alan Kalt said they made a reference to Social Security. It could range anywhere from
0%-8%. Comptroller Wideman said I am thinking if it is not specific and it is just general, then
maybe it won’t be applied. Right now, I just looked at CCI and it is like 6.8%.

Member Kalt said Jamie, are you still on board. Jamie Hyde, CC Communications, said yes.
Member Kalt said what is your take on this? Jamie Hyde said I am comfortable with this proposal.
They have done a great job and it is a good proposal because the work has increased for the county
and for CC Communications. I agree that it should be tied to something like the CCI used for the
west coast instead of anywhere from 0%-8%. Member Kalt said I think we can cross that bridge
when we get there 3 years from now. If my memory serves me right, this is still a great reduction
from what Eide Bailly charged us years ago. There were 2 separate fees then. One was for the
county and one was for CC Communications and the aggregate was over $100,000, so we are still
under that.

Acting Chair Shawcroft said I am okay with them. We have built a good relationship with them. If
things were not going well, I would reconsider, but communications are going well and usually they
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are on time. Member Kalt said, in my work, I deal with local governments that have HintonBurdick
and some have other firms and Hinton Burdick’s professional reputation is very good.

Acting Chair Shawcroft asked if there was any public comment but there was none

Member Alan Kalt made a motion to recommend to the Board of County Commissioners to
award the Audit Contract to HintonBurdick CPAs & Advisors for audit of the Annual
Comprehensive Financial Report for Churchill County, including all the enterprise funds for
the Fiscal Years Ending June 30, 2022, 2023 and 2024 in the all-inclusive maximum price of
$84,000 for FY 22, FY 23 and FY 24, with a two-year extension option, as noted in their
proposal, this price is inclusive of the hours incurred to prepare the financial statements and
related notes as outlined in the 2017 Request for Proposals. Member Benjamin Shawcroft
seconded the motion, which carried by unanimous vote.

Discussion by Committee regarding matters affecting the committee:

There was no further discussion.

Consider and schedule future meeting dates and future Agenda items:

There were no future meeting or future Agenda items suggested.

Public Comment:

Acting Chair Shawcroft asked if there was any public comment but there was none.

Adjournment:

The meeting was adjourned at 4:40 PM.

APPROVED:

H. Peter Olsen, Jr., Me@ler

ATTEST:
Linda Rothery, Clerk/Treasurer

Coved Sah 01

Renae Paholke, Deputy Clerk
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