MINUTES OF THE CHURCHILL COUNTY AUDIT COMMITTEE

155 N. Taylor St., Fallon, NV 89406
December 10, 2024

Call to Order:

The regular meeting of the Audit Committee was called to order at 10:00 AM on December 10,
2024.

PRESENT: Member Alan Kalt
Member Joseph Sanford
Comptroller Sherry Wideman
Chad Atkinson, HintonBurdick CPAs
Kelli Jones, HintonBurdick CPAs
Mark Feest, CC Communications
Jamie Hyde, CC Communications
Deputy Clerk of the Board Pamela D. Moore
Deputy Clerk Crystal Muschetto
ABSENT: Commissioner Harry Scharmann

Pledge of Allegiance:

The Pledge of Allegiance was recited by the board and public.
Public Comment:

Member Sanford asked if there was any public comment but there was none.
Verification of the Posting of the Agenda:

It was verified by Pamela D. Moore, Deputy Clerk of the Board, that the Agenda for this
meeting was posted on the 3rd day of December, 2024, between the hours of 9:00 and 11:00
AM at all of the locations listed on the Agenda, in accordance with NRS 241.

Consideration and possible action re: Approval of Agenda as submitted or revised:

Member Alan Kalt made a motion to approve the Agenda as submitted. Member Joseph
Sanford seconded the motion, which carried by unanimous vote.

Consideration and possible action re: Approval of Minutes of the meeting held on:

A- December 19, 2023.

The Minutes of the meeting held on December 19, 2023 are presented for the committee's
consideration and approval.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT:

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

Minutes - Auit Commit eeting Debe 10, 2024 - Pag 1
Churchill County, Nevada is an equal opportunity provider and employer.



Member Alan Kalt made a motion to approve the Minutes of the meeting held on
December 19, 2023 as presented. MemberJoseph Sanford seconded the motion, which
carried by unanimous vote.

Appointments:

A- Consideration and possible action re: Presentation of the Annual Comprehensive
Financial Report for the general Churchill County and CC Communications for the Fiscal
Year Ending June 30, 2024.

The Annual Comprehensive Financial Report for the Fiscal Year Ending June 30, 2024 will be
presented to the Audit Committee. After review of the report. the Audit Committee 1s asked to
make a recommendation to the Board of County Commissioners for acceptance and approval of
the audit report.

FISCAL IMPACT: As contracted.

EXPLANATION OF IMPACT:

FUNDING SOURCE: General Fund.

ACTION REQUESTED: Accept

Kelli Jones, with HintonBurdick CPAs, had the following PowerPoint presentation:

HURCHILL COUNTY

There's no place like home!

IR

Summary of the Annual Comprehensive
Annual Financial Report

FYE 6-30-2024

Presented By Sherry Wideman, CPA
Comptroller

“ z HINTONi!URDICK

Churchill o &
County g}l ¢

EsL 1881

Minutes — Audit Committee Meeting December 10, 2024 Page 2



Two-year comparison

Net Position (assets — liabilities)
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Governmental funds revenue of $49,751,833 by
source Page 36
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Governmental Funds Expenditure of $53,158,734
by function page 198
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HINTONBURDICK

CPAs & ADVISORS)

Churchill County, Nevada
Fiscal Year 2024
Audit Presentation

Presented by
HintonBurdick CPAs and Advisors

Introduction

* Thanks to the County’s staff
* Letter of transmittal
« Management's discussion and analysis (MDA)

Audit Reports

» Independent auditors report - page 15
« Unmodified opinion or “clean opinion”

« Report on Internal Controls over Financial Reporting and
On Compliance - page 219
* No internal control deficiencies
« 2024-001 Budgetary Compliance
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Audit Reports

* Independent Auditor’s Report on Compliance for Each Major
Federal Program and Report on Internal Control over
Compliance in Accordance with the Uniform Guidance - page
225 (Churchill County)

« No instances of noncompliance or internal control deficiencies reported
* Low risk auditee - see page 228

* Independent Auditor’s Report on Compliance for Each Major
Federal Program and Report on Internal Control over
Compliance in Accordance with the Uniform Guidance - page
237 (Central Nevada Health District)

» No instances of noncompliance or internal control deficiencies reported
« High risk auditee (due to first year) - see page 240

Financial Highlights

« All funds operated within approved budgets, except Indigent
Services Fund

* Changes in fund balances - governmental funds - page 36
* Changes in net position - business-type funds - page 42

* Review of fund balance and net position

» Assets/deferred outflows - liahilities/deferred inflows = fund balance or
net position
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Financial Highlights

« Churchill County took over the management and accounting of
Central Nevada Health District which has been included as a
discretely presented component unit.

« CNHD had an over increase in net position of $478,115
» See page 32 & 33

« County also added the new Opioid Settlement special revenue
fund during FY2024. This is considered a major fund for
FY2024.

« This fund had an increase in fund balance of $376,390 which is all

restricted.
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CC Communications Telephone Net Position Trend
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Cash Balance Trends
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Member Alan Kalt said did you guys encounter any difficulties during the audit? Ms. Jones said
no. In fact, this was an easier year than it has been previously. Things went really well. I know
in the past we had some difficulty gathering information from CC Communications but this
year went very well with the audit. Chad Atkinson, HintonBurdick, said we tried to improve the
communication this year. We had regular updates that we were sending out on a weekly basis,
regarding where the project was and information that we needed. I think that seemed to help all
parties, the auditor and the auditees, and others involved in the oversight. I think that helped a
lot. Ms. Jones said I would also add that I think there has been some additional staffing, as well,
which also helped the overall audit. Member Kalt asked if there were any disagreements with
management? Ms. Jones said no. Member Kalt asked if there were any concerns of fraud,
waste, or abuse? Ms. Jones said no. I just wanted to cover my fiduciary responsibility as a board
member to be sure we covered those things.

Mr. Kalt said I have a couple of comments about the audit. First, I am so proud that you guys
got it done. Management got the statements out on November 22nd. Kudos to the county and
CC Communications for doing that and, obviously, to the auditors for getting the audit
completed before the deadline. I participate in the Committee for Local Government Finance
meetings and the number of extensions that are being requested is just going up. The fact that
you guys got it done is just great work. It is also great that there were no issues, no difficulties,
no disagreements, and no fraud.

I would point, regarding Note 2 on the compliance for the Indigent Services Special Revenue
Fund that, yes, it was overextended by $21,000.00. Although, revenue exceeded the budget by
$383,000.00. The ending fund balance was $1,200,000.00 and they were $150,000.00 over
budget. From a compliance and fiduciary responsibility standpoint, I do not see an issue. Yes,
an augmentation should have been done. That is easy to say. When I was Comptroller, I never
got them all done myself. I am not worried about that finding. Obviously, they will address it
with the Department of Taxation and they will be happy with that.

Those were the questions and concerns that I had. There is some specific stuff that I may talk
with Sherry and Jamie about offline about but I am just proud of the process, which went well.
Mr. Atkinson said the connection is somewhat bad but I think we are catching most of the
conversation but, if there is anything we need to respond to, let us know. Member Kalt said I
was just complimenting everybody. Keep up the good work.

Member Sanford asked if there was any public comment but there was none.

Member Alan Kalt made a motion to recommend acceptance of the audit report and
related findings for the Annual Comprehensive Financial Report for the Fiscal Year
Ending June 30, 2024 to the Board of County Commissioners. Member Joseph Sanford
seconded the motion, which carried by unanimous vote.

Discussion by Committee regarding matters affecting the committee:

There was no further discussion.

]
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Consider and schedule future meeting dates and future Agenda items:

There were no future meeting dates or Agenda items suggested. However, it was noted that
there will be new members next year and we may need to select a Chair and Vice-Chair earlier
than the regularly scheduled meeting.

Public Comment:

Member Sanford asked if there was any public comment but there was none.

Adjournment:

The meeting was adjourned at 10:18 AM.

Aldlw Mum er —

ATTEST:
Lll’ldd RO[hLI‘V Clerk/ Lreasure
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Pal/nela D. Moere, I puty C'E{!k to the Board
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