MINUTES OF THE
REGULAR MEETINGS OF THE CHURCHILL COUNTY HIGHWAY COMMISSION

November 10, 2025

The Board of County Highway Commissioners met in regular session on the above date at 10:30 A.M. at the
Churchill County Commissioners Chambers, 155 N. Taylor St, Fallon, NV, with Chairman Blakey presiding.

Those present were as follows:
Gary Fowkes, Road Supervisor
Eric Blakey, Chairman Sherry Wideman, Comptroller
Matt Hyde, Commissioner Bobbie King, Recording Secretary
Myles Getto, Vice Chairman
Author Mallory, District Attorney
Chris Spross, County Manager

Those absent were as follows:
None

Call to order — Chairman Blakey called the meeting to order at 10:30 A.M.

Verification of the agenda posting —Recording Secretary King verified the agenda was posted per NRS 241 on
the 3" day of November 2025 between the hours of 2:00 and 3:00 p.m. at the locations listed on the agenda.
Those locations include the Churchill County Road Department, Churchill County Complex Building, Churchill
County Web Site, and the State of Nevada Website. Nevada Website was not available due to cyber attack

Public Comment — There were none.

Agenda — Commissioner Hyde motioned to approve the agenda as posted. The motion was seconded by
Vice Chairman Getto and carried by a unanimous vote.

Minutes — Vice Chairman Getto motioned to approve the minutes of the regular Highway Commission

meeting on October 2, 2025, as submitted. The motion was seconded by Chairman Blakey and carried by
unanimous vote.

New Business —

A. Consideration and possible action re: Authorize the Churchill County Road Department to
reallocate funds in the amount of $827,857.62 that was originally budgeted for a new office
building for the Road Department, to purchase three ten-wheel dump trucks/snowplows.

Road Supervisor Fowkes stated the trucks we have now are 36 years old and all have cracked frames; He had
Silver State International come inspect the trucks and they will not pass DOT inspection. Putting new frames on
the current trucks would cost approximately $52,000.00. The trucks are only worth $5,000 even with new frames.
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We had budgeted $900,000 for the new office building. And we need new trucks more than a new office building.
We would like to use the money allotted to the new office building to purchase the new trucks. Using our sanders
for the new trucks will save approximately $ 60,000. The money would come out of the public transit fund 395.

Vice Chairman Getto motioned to Approve the reallocation of funds in the amount of $827,857,62 from
the new office building to purchase the three ten-wheel dump trucks. The motion was seconded by
Commissioner Hyde and carried by unanimous vote.

Department Reports-
Monthly departmental report - Road Supervisor Gary Fowkes reported on Road Department matters,
accomplishments, and projects (A complete report is attached to the original packet).

Public Comments — There were none.

Adjournment - With no further business to come before the Board, Chairman Blakey declared the meeting
adjourned at 10:44 A.M. The next regularly scheduled meeting will be held on December 4, 2025, at the Churchill
County Administrative Complex, 155 N. Taylor Street, Room 102, Fallon, NV at 10:30 a.m.

Approved By:

Eric Blakex Chairmaﬁ

MgTes Getto, Vice-Chairman

Matt Hyde(,/Commissioner
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