MINUTES OF THE BOARD OF CHURCHILL COUNTY COMMISSIONERS

155 N. Taylor St., Fallon, NV 89406
December 18, 2024

Departmental Tours:

A- Prior to the commencment of the regular meeting, the Board of Churchill County
Commissioners conducted Departmental Tours as follows:

ESTIMATED TIME DEPARTMENT ADDRESS

10:00 AM Court Services 71 N. Maine St., Fallon, NV

10:35 AM Justice Court 71 N. Maine St., Fallon, NV

11:10 AM Public Defender & Alt. 101 N. Maine St., Fallon, NV
Public Defender

11:50 AM Juvenile Probation Office 335 N. Broadway St., Fallon,

NV

12:30 PM Break for Lunch (on own)

1:15 PM Recess for Commission 155 N. Taylor St., Fallon, NV
Meeting

2:15PM Sheriff's Office, with 180 W. A St., Fallon, NV
Quarterly Jail Tour

3:00 PM Fire Department 20 N. Carson St., Fallon, NV

3:45 PM Emergency Management 507 S. Maine St., Fallon, NV

These Departmental Tours were conducted for information-gathering purposes only and no
action was taken.

Call to Order:

The regular meeting of the Board of County Commissioners was called to order at 1:15 PM
on December 18, 2024,
PRESENT: Commissioner Myles Getto
Commissioner Justin Heath
Commissioner Harry Scharmann
Comptroller Sherry Wideman
Deputy District Attorney Joseph Sanford
Clerk/Treasurer Linda Rothery
County Manager Jim Barbee
Deputy Clerk to the Board Pamela D. Moore
Deputy Clerk Crystal Muschetto
ABSENT: N/A
Pledge of Allegiance:

The Pledge of Allegiance was recited by the board and public,
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Public Comment:

Chair Getto asked if there was any public comment. Commissioner Scharmann wanted to
inform everyone that he feels unbalanced when he stands for a period of time, which is why he
does not stand during the Pledge of Allegiance.

Verification of the Posting of the Agenda:

It was verified by Crystal Muschetto, Deputy Clerk, that the Agenda for this meeting was
posted on the 12th day of December, 2024, between the hours of 9:00 and 11:00 AM at all of
the locations listed on the Agenda, in accordance with NRS 241.

Consideration and possible action re: Approval of Agenda as submitted or revised:

Commissioner Justin Heath made a motion to approve the Agenda as submitted.
Commissioner Harry Scharmann seconded the motion, which carried by unanimous vote.

Consideration and possible action re: Approval of Minutes of the meeting held on:

A- November 7, 2024 Special Meeting,.

The Minutes of the special meeting held on November 7, 2024 are presented for the board's
consideration and approval.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

Commissioner Harry Scharmann made a motion to approve the Minutes of the special
meeting held on November 7, 2024 as presented. Commissioner Justin Heath seconded the
motion, which carried by unanimous vote.

B- November 20, 2024.

The Minutes of the meeting held on November 20, 2024 are presented for the board's
consideration and approval.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

Commissioner Harry Scharmann made a motion to approve the Minutes of the meeting
on November 20, 2024 as presented. Commissioner Justin Heath seconded the motion,
which carried by unanimous vote.

Appointments:

1:15 PM A- Presentation of Employee Service Awards for the 4th Quarter of 2024.
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Employees receiving service awards during the 4th Quarter of 2024 are:

Employee Department Years of Service
Nathan Nollan Sheriff 5 Years

Taylor Clark District Court 5 Years

Levi Coonce Sheriff 5 Years

Daniel Michel Sheriff 15 Years

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None: Informational Only

The listed employees were recognized for their years of service to the county.

C. B- Consideration and possible action re: Presentation of the Annual Comprehensive
Financial Report for the general Churchill County and CC Communications for the Fiscal
Year Ending June 30, 2024.

The Annual Comprehensive Financial Report for the Fiscal Year Ending June 30, 2024 will be
presented to the board. The audit was presented to the Audit Committee on December 10, 2024,
After review of the report, the board is asked to accept and approve the audit report.

FISCAL IMPACT: As contracted.

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

Kelli Jones, with HintonBurdick CPAs, had the following PowerPoint presentation:
HINTO?I;UR_D_ICK
Churchill County, Nevada
Fiscal Year 2024
Audit Presentation

Presented by
HintonBurdick CPAs and Advisors
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Introduction

+ Thanks to the County's staff
« Letter of transmittal
« Management's discussion and analysis (MDA)

@ rnronmuroiex
Audit Reports

+ Independent auditors report - page 15
« Unmodified opinion or “clean opinion”

+ Report on Internal Controls over Financial Reporting and
On Compliance - page 219
+ No internal control deficiencies
» 2024-001 Budgetary Compliance

@ HINTONBURDICK
Audit Reports

* Independent Auditor's Report on Compliance for Each Major
Federal Program and Report on Internal Control over
Compliance in Accordance with the Uniform Guidance - page
225 (Churchill County)

- No instances of noncompliance or internal control deficiencies reported
» Low risk auditee - see page 228
* Independent Auditor's Report on Compliance for Each Major

Federal Program and Report on Internal Control over

Compliance in Accordance with the Uniform Guidance - page
237 (Central Nevada Health District)

+ No instances of noncompliance or internal control deficiencies reported
« High risk auditee (due to first year) - see page 240

@ vronsumoick
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Financial Highlights

« All funds operated within approved budgets, except Indigent
Services Fund

+» Changes in fund balances - governmental funds - page 36
+ Changes in net position - business-type funds - page 42

 Review of fund balance and net position

» Assets/deferred outflows - liabilities/deferred inflows = fund balance'or
net position

@ HIHTONBURMK ¥
Financial nghllghts

+ Churchill County took over the management and accounting of
Central Nevada Health District which has been included as a
discretely presented component unit.

» CNHD had an over increase in net position of $478,115
+ See page 324 33

+ County also added the new Opioid Settlement special revenue
I:t%fioczhinng FY2024. This is considered a major fund for

* This fund had an increase in fund balance of $376,390 which is all
restricted.

@ rnronnuroicx e :

General Fund Balance Trend
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Waste Water Enterprise Net Position Trend
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Governmental funds revenue of $49,751,833 by
source Page 36
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Governmental Funds Expenditure of $53,158,734

by function
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Governmental Expenditures 10
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Chair Getto asked if there was any public comment but there was none.

Commissioner Justin Heath made a motion to accept the audit report and related findings
for the Annual Comprehensive Financial Report for the Fiscal Year Ending June 30,
2024. Commissioner Harry Scharmann seconded the motion, which carried by unanimous
vote.

C- Consideration and possible action re: Application for additional funding for the
Churchill Animal Protection Society (CAPS), in the amount of $106,010.00, for the
necessary improvements to the dog kennels and interior of the office building.

Executive Director Julia Ameil has been requesting quotes for the necessary improvements
needed at the CAPS facility. The funding will be used for repairs to the kennel floors, including
patching, epoxy coating, sealing the CMU block walls, and improvements to the interior of the
building that includes demolition, replacement, and epoxy coating.

FISCAL IMPACT: Estimated up to $106,010.00 for all improvements.

EXPLANATION OF IMPACT: Cost to perform necessary improvements to the kennels and
office space.

FUNDING SOURCE: 100-401-70230

ACTION REQUESTED: Accept

Jim Barbee, County Manager, made this presentation as outlined above and said we have been
working with CAPS and looking at some of the ways we could help them with their facility and
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improvements. We recognize that they help offset the cost to the county relative to having the
full-blown Animal Control Program. As part of our Community Support Fund, this last year, |
believe we approved them for $17,000.00 that was normally $20.000.00 but, as part of the
reductions, they received the $17,000.00. They brought to us some additional needs that they
have and we are bringing these forward to you. I believe we presented this in a way where you
can approve, potentially, all the improvements, which are largely based on the flooring in the
office, dog kennel area, and the sealing of the flooring, at a total of $106.010.00. Those costs
are based on bids they received from contractors or you can fund parts of those. The office area
is $28.940.00, the kennels are $65.130.00, and CMU Block Sealer is $11,940.00.

Chair Getto asked if there was any public comment but there was none.

Commissioner Harry Scharmann made a motion to approve the request for additional
funding in the amount of $106,010.00 to CAPS for the necessary site improvements.
Commissioner Justin Heath seconded the motion, which carried by unanimous vote.

D- Consideration and possible action re: Reallocation of a portion of Approved Funds for
the Dry Gulch Building Renovations.

At the August 19, 2022 meeting of the Board of County Commissioners, the board unanimously
approved funding in the amount of $529.125 to construct a 60-space RV park at the Churchill
County Fairgrounds property located at Miners Road. Since that approval, the county has spent
$33,905 in design costs through 10/30/24 on this project.

The approval of the NDAA Lands Bill made Churchill County eligible for Southern Nevada
Public Lands Management Act (SNPLMA) funding in the Parks, Trails and Natural Areas
category. Churchill County submitted a fairground rehabilitation project as part of Round 20 of
SNPLMA and has been approved for $32,355.772 of funding. Part of the fairground
rehabilitation project included an RV Park, which means that the SNPLMA funding will cover
the cost of the RV Park. Therefore, the county is ceasing all progress and expenditures for the
approved RV Park project.

As a result of the fairground construction projects associated with the SNPLMA funding, the
county will have limited access to host events at the various venues. Therefore, the request is
being made to allocate funding to complete a repair and renovation project at the Dry Gulch
Building. This work will likely be completed prior to receiving SNPLMA funding and create a
venue to be used during construction. County staff anticipates that the revenue generated by
providing a venue during construction will help offset the cost of the project. The estimated cost
of the Dry Gulch Building renovation is $500,000.

FISCAL IMPACT: $500,000

EXPLANATION OF IMPACT: $100,000 from the Extraordinary Repairs Fund for emergency
roof repairs and reallocation of $400,000 from the Navy’s Range Training Complex funds
within the Capital Project Tax Levy fund. It is anticipated that revenue generated by having a
venue available for events during the Fairgrounds rehabilitation projects will help cover the
costs of the construction.

e —
Minutes = Churchill County Commissioners’ Meeting December 18, 2024 Page 13



FUNDING SOURCE: $100,000 from the Extraordinary Repairs Fund for emergency roof
repairs and reallocation of $400.000 from the Navy’s Range Training Complex funds within the
Capital Project Tax Levy fund.

ACTION REQUESTED: Accept

Chris Spross, Assistant County Manager/HR Director, made this presentation as outlined above.

Jim Barbee, County Manager, said | would like to add that part of the reason we are pushing to
move forward with this is, first off, two of you were part of the original approval of these funds
targeted in 2022. More importantly, we are currently headed toward over 430 events booked for
the 2025 calendar year. We have grown from $12,000,000.00 in economic activity, when our
original goal was $5,000,000.00 to $12,000,000.00 last year. We believe we will exceed
$15,000,000 in economic impact this coming year.

All the changes and improvements made to the 3C Facility since its approval in the fall of 2020
have been driven by your directive to focus on economic impact. It’s great news that we have
$32,000,000.00 coming in from the SNPLMA grant to fund additional modifications to the
facility. These upgrades will attract even bigger events and more revenue from outside the
community, benefitting local businesses and pushing economic growth. During the construction
phase, the area around the multi-purpose building. known as the Barrel House, will be a
construction zone. Additionally, the Miners Road parking lot and RV area behind the 3C
Facility will also be under construction, at some point.

With the increase in events, our staff has been working on a revised event lineup. For example,
during the June time period, where we traditionally hosted the Battle Born Brones, we are likely
to see a full PRCA Rodeo. This will double the economic impact. We need to act quickly once
federal funds become available. This will drive additional revenue through sales tax and other
sources. We aim to complete construction on the Dry Gulch area by this spring, rehabilitating it
into a new venue called The Cock and Bull. This space will serve as a fallback location for
events that cannot be hosted at the Barrel House or other areas during construction. The Cock
and Bull will be a versatile indoor/outdoor facility, somewhat similar to Red’s 395 Grill in
Carson City. if you have seen that. It will feature open-air fans, radiant heating, and other
amenities. While it would not be a fully climate-controlled space. it will provide a comfortable
venue to keep events local and prevent them from moving to other towns or facilities.

We are requesting $500,000.00 to offset the $32,000,000.00 investment being made into the
facility through the SNPLMA grant.

Chair Getto asked if there was any public comment but there was none.

Commissioner Justin Heath made a motion to approve funding in the amount of
approximately $500,000 for the repair and renovation of the Dry Gulch Building and to
authorize the County Manager to execute the construction contracts and change orders.
Commissioner Harry Scharmann seconded the motion, which carried by unanimous vote,
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Letters Received:

A- Nevada Division of Environmental Protection Draft Interim Remedial Action
Completion Report, NOU Sites 2, 3, and 4, Naval Air Station, Fallon, Nevada, October
2024

The Nevada Division of Environmental Protection (NDEP) has completed its review of the
Draft Interim Remedial Action Completion Report (Draft iRACR) for NOU Sites 2, 3, and 4 at
Naval Air Station Fallon, Nevada. The report., prepared by Liberty JV on behalf of Naval
Facilities Engineering Systems Command Southwest, was received on November 4, 2024.
Below is a summary of the findings, actions taken, and recommendations for moving forward:

The Draft iIRACR documents remedial actions performed from September 2023 to August 2024
included Light Non-aqueous Phase Liquid (LNAPL) recovery at Sites 2 and 4. long-term
monitoring (L' TM) of trichloroethene (TCE) and vinyl chloride at Site 3, and implementation of
land use controls to prevent exposure to residual contaminants.

An annual gauging event in October 2023 assessed 109 wells at Sites 2 and 4 and 17 wells at
Site 3. Groundwater flow at Sites 2 and 4 trends eastward with a gradient of 0.0011 to 0.0014
ft/ft. while groundwater at Site 3 flows south-southeast at a gradient of approximately 0.0011
ft/ft. LNAPL recovery at 28 wells between September 2023 and August 2024 yielded
approximately 250.06 gallons (16.7 gallons per event). Since November 2017, a total of 4,885.6
gallons of LNAPL have been recovered, significantly reducing the contamination footprint.
However, recent recovery results suggest stabilization of the footprint.

Groundwater Sampling at Site 3 included two sampling events in December 2023 and April
2024 analyzed TCE and its degradation products. Three wells consistently showed TCE
detections above laboratory limits, with a peak concentration of 17 pg/L recorded in December
2023,

The report shows that they reduced monitored wells at Site 3 to focus on three wells with
consistent TCE detections and adjust sampling frequency from semiannually to annually. They
also temporarily halted LNAPL recovery at Sites 2 and 4 to conduct a rebound test to assess
system optimization opportunities, including adjusting skimmer system locations and recovery
frequency.

A stakeholder meeting was held on November 21, 2024, with NDEP, NAVFAC SW, and
environmental contractors. NDEP generally concurred with the proposed optimization measures
but provided the following additional comments:

The report outlines that they retain five wells (MW-30L, MW-42L, TT03-MWO04, TT03-
MW09, and MW-43L) for monitoring at Site 3 instead of the proposed three, ensuring adequate
down-gradient delineation of the TCE plume. After completing rebound testing at Sites 2 and 4,
schedule a follow-up meeting to review results and discuss next steps for optimization.

NDEP concurs with the findings and recommendations outlined in the Draft iRACR, subject to
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the inclusion of the above comments. NAVFAC SW may proceed with finalizing the report at
its convenience.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None; Informational Only

B- Carson Truckee Water Conservancy District's Audited Financial Statements for the
Fiscal Year Ended June 30, 2024.

The Carson Truckee Water Conservancy District provides its audited Financial Statements for
the Fiscal Year Ended June 30, 2024,

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None: Informational Only

New Business:

A- Consideration and possible action re: Approval of an Actuarial Study of OPEB
Liabilities under Governmental Accounting Standards Board (GASB) 75 by MacLeod
Watts for Fiscal Years Ending June 30, 2025, and June 30, 2026, $9,200 and $4,050,
respectively.

Churchill County is required to follow the Governmental Accounting Standard Board’s (GASB)
pronouncements. GASB 75 addresses the financial statement disclosure of post-employment
benefits liabilities. The disclosure must be calculated by an actuary. This Contract is for a two-
year period. The first year requires a full valuation, at a cost of $9,200 for Fiscal Year 24-25,
which requires a full valuation. The second year requires a roll forward, at a cost of $4,050, in
Fiscal Year 25-26. A 6% increase from their last contract in 2022,

FISCAL IMPACT: Fiscal Year 24-25 $9,200 and $4.050 for Fiscal Year 25-26.
EXPLANATION OF IMPACT: This is required by the Governmental Accounting Standard
Board’s (GASB) pronouncements GASB 75.

FUNDING SOURCE: General Fund.

ACTION REQUESTED: Accept

Comptroller Wideman made this presentation as outlined above.
Chair Getto asked if there was any public comment but there was none.

Commissioner Justin Heath made a motion to approve the engagement letter from
MacLeod Watts to perform an actuarial study of Other Post-Employment Benefits
(OPEB) liabilities for Fiscal Years 2025 and 2026. Commissioner Harry Scharmann
seconded the motion, which carried by unanimous vote.

B- Consideration and possible action re: Reappointment of Chris Spross to serve another
term on the Board of Directors of Fallon Golf Course, Inc. from January 1, 2025 through
December 31, 2026.
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Fallon Golf Course, Inc. is a non-profit 501(c)(3) tax-exempt organization that leases and
operates the Fallon Golf Course. This organization has its Board of Directors appointed by the
Churchill County Board of County Commissioners to ensure strong ties with its mission to
provide a high quality course to the citizenship of Churchill County.

The corporation was initially formed in 2017 by the county to take over management operations
of the golf course after the departure of the previous management company. The course had an
initial set of directors with strong ties to the golf course and significant experience with golf
operations. They selected Marty Davis as the superintendent of the course and have operated in
the black for several years. The Bylaws of the corporation call for director appointments to be
made by the Board of County Commissioners for two-year terms, with a potential extension of
two years by vote of the other directors.

Churchill County and the corporation additionally desire the board members to serve staggered
terms to prevent significant vacancies or recruitment delays during transition periods. Chris
Spross has a term expiring December 31, 2024 but has expressed a desire to serve another term
and Alan Kalt has indicated that he has been an invaluable member of the board and would like
to see his reappointment for another term.

FISCAL IMPACT: None.

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE:

ACTION REQUESTED: Accept

County Manager Jim Barbee made this presentation as outlined above.
Chair Getto asked if there was any public comment but there was none.

Commissioner Harry Scharmann made a motion to reappoint Chris Spross to the Fallon
Golf Course Board of Directors with a term from January 1, 2025 through December 31,
2026. Commissioner Justin Heath seconded the motion, which carried by unanimous vote.
C- Consideration and possible action re: Ratification of a Project Change Notice
submitted to the Attorney General's office for COSSUP Funding by Churchill County
Social Services.

Social Services submitted a request to revise the scope of work and budget to the Attorney
General's office for the COSSUP funding. The funds are to support the new position of Juvenile
Outreach Specialist at Juvenile Probation. COSSUP and the Attorneys General's Office have
approved the change in scope and awarded an additional $24,932 for the project through
September 30, 2025, rather than reducing other categories to support this position.

The COSSUP funding supports the FASTT and Opioid Hard Reduction projects through Social
Services and will expand to support the new position for similar work with youth.

FISCAL IMPACT: $24,932 increase. COSSUP increased from $198.394 to $223.326 - until
September 30, 2025.
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EXPLANATION OF IMPACT: $24,000 Personnel; $500 Travel for Training; $432 Other -
Cell phone.

FUNDING SOURCE: FFY21 Comprehensive Opioid, Stimulant, and Substance Abuse
Program (COSSUP)

ACTION REQUESTED: Accept

County Manager Barbee made this presentation as outlined above.
Chair Getto asked if there was any public comment but there was none.

Commissioner Justin Heath made a motion to approve the ratification as presented.
Commissioner Harry Scharmann seconded the motion, which carried by unanimous vote.

D- Consideration and possible action re: Approval of a Professional Services Contract
with Julie Guerrero-Goetsch.

Ms. Guerrero-Goetsch recently retired from her full-time position as the Administrative
Services Manager within the County Manager’s Office. During her time with the county. she
oversaw a number of projects/programs. Among those programs were water resources projects,
budgets, and the conservation easement program (budgeting and easement acquisition side of
the program). Prior to her retirement, Ms. Guerrero-Goetsch provided training in a variety of
areas to other employees, including the I'T Professional and PIO but, due to the nature and
complexity of the water resources projects and conservation easement program, these will take
more in-depth training to the Assistant County Manager.

The intent of this Contract is so that the county has the ability to have Ms. Guerrero-Goetsch
provide specific training, guidance, and support in limited areas as defined in the scope of work
or as requested by the Commissioners or the County Manager on an intermittent, as-needed
basis.

FISCAL IMPACT: $85/hour on an as-needed basis for specific requests made by the county
pursuant to the scope of work provided.

EXPLANATION OF IMPACT: With the cost savings following Ms. Guerrero-Goetsch’s
retirement as a full-time employee, there are available funds within the County Manager’s
budget.

FUNDING SOURCE: County Manager/Contracted Services: 100-150-52400.

ACTION REQUESTED: Accept

County Manager Barbee made this presentation as outlined above.
Chair Getto asked if there was any public comment but there was none.
Commissioner Harry Scharmann made a motion to approve a Professional Services

Contract with Julie Guerrero-Goetsch. Commissioner Justin Heath seconded the motion,
which carried by unanimous vote.

Consent Items:

e —
Minutes — Churchill County Commissioners’ Meeting December 18, 2024 Page 18



A- Consideration and possible action re: Report of the condition of each fund in the
treasury and the statements of receipts and expenditures pursuant to NRS 251.030 and
NRS 354.290.

A Fund Balance Report is attached indicating the beginning balance, receipts, disbursements,
and the ending balance of each fund for Churchill County as required by NRS 251.030 and
NRS 354.290.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

B- Consideration and possible action re: Recorder's Monthly Apportionment Report for
November 2024 totaling $14,569.60 in revenue.

Churchill County Recorder, Tasha Hessey, provides her Recorder's Monthly Apportionment
Report for November 2024 totaling $14,569.60 in revenue for the month.

FISCAL IMPACT: $14,569.60 in revenue

EXPLANATION OF IMPACT: Fees to help off-set services provided.

FUNDING SOURCE: General Fund

ACTION REQUESTED: Accept

C- Consideration and possible action re: Public Works, Planning & Building
Department's Revenue Report for November 2024 showing a total of $36,761.04 in
revenue for the month.

The Public Works, Planning & Building Department submits its Revenue Report for the month
of November 2024 showing a total of $36,761.04 in revenue. This report is provided for the
Commissioners' review and acceptance.

FISCAL IMPACT: $36,761.04 in revenue for the month.

EXPLANATION OF IMPACT: Fees to off-set services provided by the department.
FUNDING SOURCE: General Fund.

ACTION REQUESTED: Accept

Chair Getto asked if there was any public comment but there was none.

Commissioner Justin Heath made a motion to approve the Consent Agenda as submitted.
Commissioner Harry Scharmann seconded the motion, which carried by unanimous vote.

Consider Future Agenda Items:

There were no future Agenda items suggested.

Commissioner and Management Staff Reports:

Chair Getto reported on the following topics:
e [ just want to thank both of my fellow Commissioners. When you get up here in the seat,

vou really do not know what you are facing. Both of these guys helped me tremendously
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in the beginning by teaching me things and answering my questions anytime that | had
them. Let’s give a big round of applause to both of them, please.

Commissioner Heath reported on the following topics:

e This will be my last meeting and [ would like to thank Pam, Crystal, and Linda. You
guys have done a great job and you are the heartbeat of this whole Commission. Jim, it
has been great working for you over the last 4 years. Joe, you have been great and
Sherry. Bus, it has been great the last couple of years.

¢ To the new Commissioners, I hope you will carry on with the plan that Myles has and
continue to bring affordable housing into the community and help with Hazen. Always
remember, we have people on the bottom that still need help with housing and the new
apartment complex that we have going through. I think we are heading in the right
direction.

Commissioner Scharmann reported on the following topics:

e [ second everything Justin just said and thank you to evervone who has been involved.
Chris, Pam, Linda, Sherry, Joe, everyone who has been involved with all of us, thank
you. Jim has been a great County Manager and has brought a lot of money into this
county. Also, it has been great working with the two other County Commissioners. They
have been great, as has Julie. It is wonderful to see my family come in today. Ten
members of my family are here today. including my wife and grandchildren. my
daughter, son, and his wife. Thank you very much.

County Manager Barbee reported on the following topics:

e Thank you, Commissioners. for your service. These are not easy jobs and for sure the
lowest paid jobs with the county. These are not easy jobs no-matter what decision you
make on an issue. Many times you find that someone has a pointing stick, pointing right
at you and sometimes that can be a lift. To put the time and effort that both of you have
into supporting the county and believing in the county, making decisions to the best of
your ability that you feel will benefit the county, which anyone who comes into these
positions obviously does. They are not the glorious gigs in public elected service. I just
want to thank you and tell you it has really been an honor and a joy working with you
over the past 7 years. | commend you on your service to the county and give you a
round of applause for that.

e One last thing | wanted to mention, in terms of reports, we had a great staff employee
appreciation event on Friday. I had some great food and some great interaction with
staff and folks. Hopefully, everyone had a good time and | sure appreciate that.

e Additionally, I would like everyone to know, per direction and involvement from the
Chair, we are working towards the beginning of our budget process. There are going to
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be some heavy lifts in front of us. Based on the economic forum outlook and the
property income over the last couple of years, we recognize a -.5% trend in our C-tax,
basically sales tax trend, which is not bad, it just means it is flat. We are looking at a
3.5% starting increase in revenue in our projection. We are going to bring forward, as a
recommendation, to create the start of the budget. We do want to note, there are some
outside layers that have made significant impacts on this process. PERS has been
increased. Fire and Police are 8.75% and regular staff is 3.25%. Health insurance, we
are projecting at 5% but it could come in higher, we are very hopeful at the 5%. It all
depends on what our usage and impacts over the past 12 months have looked like. Our
new Commissioners and Myles are going to have a lot of challenging decisions. We
know they will do what they believe is right for the community. We are moving forward
with a positive projection in budget.

Comptroller Wideman had nothing to report.
Civil Deputy DA Sanford reported on the following topics:

e [t has been a pleasure to work with all of you and I wish you the best of luck in the
future.

Clerk/Treasurer Rothery reported on the following topics:

e | first want to thank both Bus and Justin for your service. It has been a whirlwind of
meetings however it has been good. Last week, election staff and myself went to a
Secretary of State Election Training Conference. | have submitted an application for a
grant for $86,000.00. It will be going to the Secretary of States Office for Election
Revenue Reimbursement and that was sent off today.

Pamela Moore reported on the following topics:

e | want to thank both Bus and Justin for your service to our community. It has been great
working with you and I wish you both the best.

Crystal Muschetto reported on the following topics:

e Thank you both so much and good luck.

Claims and Pavroll Transmittals:

The Claims and Payroll Transmittals were submitted for the board's consideration and approval.

Public Comment:

Chair Getto asked if there was any public comment but there was none.

Adjournment:
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The meeting was adjourned at 2:06 PM. Following the adjournment of the regular meeting, the
Departmental Tour schedule outlined above was resumed and completed.

Approved:

Myles Getto, Chairman

ATTEST:
[Linda Rothery, Clerk/Treasurer

Famela D. Moore, Deputy Clesk of the Board
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