MINUTES OF THE BOARD OF CHURCHILL COUNTY COMMISSIONERS

155 N. Taylor St., Fallon, NV 89406
May 22, 2024

Call to Order:

The special meeting of the Board of County Commissioners was called to order at 4:00 PM
on May 22, 2024.
PRESENT: Commissioner Myles Getto
Commissioner Harry Scharmann
Commissioner Justin Heath
County Manager Jim R. Barbee
Comptroller Sherry Wideman
Deputy District Attorney Jeff Weed
Deputy Clerk to the Board Pamela D. Moore
ABSENT: Clerk/Treasurer Linda Rothery

Pledge of Allegiance:

The Pledge of Allegiance was recited by the board and public.

Public Comment:

Chair Getto asked if there was any public comment but there was none.
Verification of the Posting of the Agenda: -

It was verified by Pamela D. Moore, Deputy Clerk to the Board, that the Agenda for this
meeting was posted on the 17th day of May, 2024, between the hours of 8:00 and 9:00 AM at
all of the locations listed on the Agenda, in accordance with NRS 241.

Consideration and possible action re: Approval of Agenda as submitted or revised:

Commissioner Justin Heath made a motion to approve the Agenda as submitted.
Commissioner Harry Scharmann seconded the motion, which carried by unanimous vote.

Appointments:

1:20 PM A- Consideration and possible action re: Approval of Churchill County's Final
Budget and Tax Rate for Fiscal Year 2024-2025.

Comptroller Wideman will present the proposed Churchill County Tax Rate of $1.2829 and the
Final Budget for Fiscal Year 2024-2025. During the meeting, the Commissioners shall seek
public input on the Final Budget and Tax Rate. The overall Churchill County rate is $2.8629
and the City of Fallon rate is $3.6600. The taxes on an Assessor appraised home valued at
$100,000 in Churchill County would be $1,002.02 and $1.,281.00 in the City of Fallon.
FISCAL IMPACT: As budgeted.

EXPLANATION OF IMPACT: As budgeted.

FUNDING SOURCE: Churchill County. Nevada Budget.
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ACTION REQUESTED: Accept

Comptroller Wideman had a PowerPoint presentation as follows:

HURCHILL COUNTY

There's no place like home!

Public Hearing on 2025 Tax Rate

}y 1&. «_:-.!‘f_,"

Presented to
Board of County Commissioners on
May 22, 2024

NRS 354.598 Final Budget

m Statute Requires Public Hearing on Tax
Rate before June 1st

m Indicate changes from Tentative Budget

m Shall adopt a final budget by the favorable
votes of a majority of all members of the
governing body

m Submit signed copy to Department of Tax
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Revenue Chfrom Tentatlve Budget
Reduced by $1,957,646

CC Communication reduced revenues by -$1,657,646
General Government reduced grant revenue by -$300,000 (ca be augmenzed a:

received)
TENTATIVE BUDGET __ FINAL BUDGET
YEAR 06/30/25 YEAR 06/30/25 % CHANGE
REVENUES

Property Taxes 10,720,280 10,720,260 0%

Other Taxes 67,145 67,145 0%

licenses and Permits g 1,959,800 1,959,800 0%

Intergovernmental Resources 25434884 25134884 -1.18%

Charges for Senvices 29,748,341 28,090,695 -9.57%

Fines and Forfeits 471,000 471,000 0%

Miscellaneous 2298200 2,298,200 0%

TOTAL REVENUES 70,699,650 68,742,004 -2.77%

|

Expendlture Changes from 2025 Tentatzve Bud get
Results from deparmments decressing Services & Supplies by -15%:
>General Governmental Expenditures decreassd by -§1,128 729
CC Communication decreased by -$204,891
Expenditures by function were changed as follows:

TENTATIVE BUDGET  FINAL BUDGET
YEAR 06/30/25 YEAR 06/30/25 % CHANGE
|[EXPENDITURE S EXPENSES

General Government 20,343,147 19,831,319 -2.52%
Judicial 7621381 7512423 -1.43%
Public Safety 13,481,555 13,154,089 -2.43%
Highways and Streets 3,508,845 3,508 845 0.00%
Sanitation and Health 4257877 4,248227 0.23%
Wellare 3454676 3454676 0.00%
Culture and Recreation 3,795.554 3672254 -3.25%
Community Support 2,390,773 2.343.246 -1.99%
Intergovernmental Expenditures 1.143.765 1,143,765 0.00%
Governmental fund total $9.997.573 58,668,644 -1.88%]

Enterprise Funds 20,961.254 20,756,363 -0.98%

Debt Service - Principal 735,125 735,125 0%

- Interest Cost 544,763 544,763 0%
(PRI B0.005.095 102w

Highways and streets did not get reduced because they are funded by gas tax and welfare did
not get reduced because it is grant funded.

= _  — " - - = — IS
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Expendlture Changes from 2025 Tentatlve Budget

Expenditures by function are changed as follows:

Hlstorlcal Tax Rate Data

= Summary of Tax Rates

Year County City
FYO05 32735 $3.55
FYO06 32745 $3.56 4.00
FYO07 32745 $3.57 3.85
FYO0S 32775 $3.61
: . 3.70
FY09 $2803  $3.64
FY10 $2.803 $3.64 3.55 e
FY1l 32803 $3.64 3.40
FY12 $2803 §$3.64 3.25
FY13 32803 3364 3.10
FY14 32803 5364 2.95
= FYI5-FY24 2.80 — —
$2.833 3366 2.65
2.50 Arrrrrr—r—r é, ......... ”’
= FY25 52863  $3.66 CEECEEE LS
- Co Rate
——City Rate

I

I

e —
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Fmal Tax Rate él_locaﬁqn -No Changes

CHURCHILL COUNTY Eohide 4
AD VALOREM TAX | Final Budget Tax Rate |
| Fiscal Year 2024-25 APPORTIONMEINT PERCENTACE
TAX COLNTY oy
nso T REAIDENT REAIDENT
CEERAL o 4420 RN nus
SOCIAL SERVICES 084300 s 17
SDOOR CENTER & shste 1108 L8
AG EXTENDON 083000 XN BN
FUBLXC LIBRARY 06300 s 1%
Subratal € ranry Bate Ladane ELE LAY H 1LY
CAPITAL BEFROVEMENT IFND 883000 L 1
LOCAL COVT TAX ACT IW9) L1+ ] (%9 Ty
YOUTH SZXVICES 085000 1§03 1%
HOLY CARE DD MVA ot e o4N
DD MIDICAL CARZ 004000 10N 16
FIRE EQUIMMENT AFPRATUY LEYY 2 #o00 1N e
Suboninl Ovwrride Kater e R 30
Aeqres smd Tand AL srement LR e LY Tivs
bl Dyctrms
OPERATING RATE 0 1500 s 0ars
DEDT S2AVXE 835000 s 13N
Subsmsal Sebond Dot L3 s M
State of Nevods LIt [N e
Caren T siee babsonas saey [ s (1Y
Toand € wanry Kase HL [T b $HY
Cioy of Tl
Opermag Low e HE L
Totnd Rate for Ciry Rasbdonts e YN ]

This allocation has not changed since the Tentative Budget. We added .05 to Ag Extension,
which was taken from the General Fund.

Tax Rate Data

m FY 2024-25 County Tax Rate 2.863
and City of Fallon 3.66

m Property Taxes on a home assessed at
$100,000: County $1,002.05 and City
$1,281 (subject to cap restrictions)
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FY 25 Property Tax
Combined $3.66 City Rate

City

m Overall Rate Owmde  218%

Allocation .
28.9%

County 28.9%

City of Fallon 21.8%

Override 6.2% carson

State of NV 4.6% ‘o Mosa

School District 35.5%

Carson Water 0.8% - Lo

Mosquito & Weed 5% 35.5%

Abatement 2.2%

1“*‘\ A t:-_';__} ,‘.- . SR :Z.". o .‘.,. ¥ \j’ - 3 :{

o S w» Tt

Changes n Tax Rate FY 202

m Override rates: unchanged
® Mosquito & Weed Abatement: unchanged
m School Debt Rate: unchanged

m State Rate: unchanged

1
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County Tax Rate Allocatlon
$1.056 Rate

®m General Fund
84.6 Cents

m Social Services
6.50 Cents

m Senior Center
6.00 Cents

m Library 6.5 Cents
O Social Services

m Cooperative Extension aLibery

2 Cents BCo-Ext
DSenior Center

L Nl s e e
go & \.{ : %kmj

Allocation of Overrides
22.69 Cents

Fir
Capital Improvements 5 cents
SCCRT Loss Override 0 cents
Local Gov't Tax Act2.19 cents ™5™
Youth Services 5.0 cents
Indigent MVA 1.5 cents
Indigent Services 6.0 cents

Fire Equipment 3.0 cents

1

I
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- Allocation of School District
$1.30 Tax Rate

m School District Rate
75 cents Operating
Set by Statute

55 cents Debt Service OOperating
Approved by voters @Debt
Service

m Debt Rate is 55 cents
as approved by
rollover bond issue

FYE 6-30-2023 Top 10 Property Taxpayers

Fiscal Yeur 3033
Taable Approtisae *sof
Eemiend Tuxsbie Tuuble

Typeod Apprused Arweined Avwined
Togae Butoens Pid Vidoe (1) Vialoe Vabmsos
ENEL Sulwater Geothermal Plase Crontermal § 1956705 § 52488508 L Rpe

1

Orzaat Technsloes lac (Nevads) Grocherzl ? PIMIAN e s
ORNT 43 LLC (Ormat Tenguten) Groermal ) NS00 1M 3.3
CYRQ Enerpy ke Geotberzl f IFEAT 1258478 161%
Quail Hallow LLC Musfactang 5 1579808 9005433 1%
Saety-Kleen Systems LLC (Baago O O Refimng : 2T 636395 ons
Wl Mart Stcres Rewsl 7 17938308 6277388 00
Alca Science & Techaology (URS Northrop) Buse Commicnx [ 1698198  S3065 076%
US Bask Nanceal Assocutin [F— e E 15089814 52808 048
New Milermoam Bldg Sywems g 10 1800 455458 06

i (1) Estnmated appraned vadue svvames that svsessed vadue i 35% of sppraned valos

I

I
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Final Budget FY 2025

m  Submission Deadline: June 3, 2024
Amended Final Budget 30 days after close of session(s)

Nevada Tax Commission Meeting: Last Thursday in June
Tax Rate Effective: July 1*

Questions & Answers

Thank you for your financial oversight and responsibility

Churchill

A motion to approve the Tax Rate for the fiscal year
beginning July 1, 2024 and ending on June 30, 2025 as
submitted/revised. Furthermore, approve the final budget
and direct the Comptroller to file the budget with the
Department of Taxation as required by statutes.

Or (Recess and schedule another meeting)

Chair Getto asked if there were any questions. Commissioner Scharmann said I do have a
question or a comment. The school district gets what 35%? We should watch over the school

district a little more closely.
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Comptroller Wideman said I wanted to mention the difference on the Tentative Budget that
those are the numbers that were submitted for the tentative revenue and the tentative
expenditures but those are tweaked just a little bit because, once we send the Tentative Budget
to the Department of Taxation, they have small changes so it will not match exactly what you
were presented at the last hearing. With the changes, these are the numbers that we came up
with. I wanted to note that the $6.6M that is not part of the Capital Outlay that is above the
revenues. However, $2M is a placeholder for the RTC funds and for things such as risk
assessment. Our estimated opening fund balance for this fiscal year is about $56M. Right now,
our fund balance, as of today, is sitting at $53M. We have our sales tax that has come in only

through February, so we have four more months of that, which will probably give us another
$2.7M.

Chair Getto said, on page 3, where it reflects the reduced revenue from CC Communications by
$1.,657.646, what is that from? Comptroller Wideman said they did not tell me why. That was
just part of their Final Budget that they submitted to us. That is what their revenues decreased
by. Chair Getto asked if there was any other comment but there were none.

County Manager Barbee provided the following handout:

2918 Totad. ﬁk Mﬂx 18 26 Difference 3476 Derence. b L) I
COCOMMISSIONERS - BN GOV [T A180.981.00 HIT0.00 [CETET) [y ™~
CLERK & TREA-GEN GOV wne o 7700 EMeMo 8 2000400 £ E
FECORDER-GEN GOV [STEILE ) BME AN o0 1338700 58 oo & 415800 ™ "™
RECORDS & MCROHLMING 31071488 nLwam LY 000 45 Y )
ASTESSOR CEN OOV DA, 14 54 85081300 T Berda 4 0L ™ »
COUNTY MANAGER Gi5 GOV A1 MILens o a1 o MU0 § OACSL0 ™~ "~
FACH TSGR O NEA AN LT Ly 11040 208 00 1060208 06 e Ts04T 3 0,300 03 -~y »
ELECTIONS-GEN GOV B n LLERE T #5000 o0 8 2580000 1LY L)
PURSCONEL-OPIRATIONS feoszzn 31408200 SRAIILE 1,100 79 ™ ™
PLRSONNIL-STAIT DEVILOP s 7 00 00 Ao 780000 § o on
PERSONNEL BENIFTT SERY BlAaa 427,000,090 27,0000 1286805 1 o L)
COMPTROLLER-GEN GOV 7 N0s2 [ L] 708, 15400 ETasas 3 28600 k) ™
DATA PROCESSNG. BeIlSlG0E  BLMLIICOD B RN e | ™ an
GEN OONT OTHER-GEN GOV PTARTOD  NATLENED  $1LATZA0000 a0 e -~ -~
BT DN PEPECTION 200 140 54 420,407 &) S a0 s ™ E
PLANNING DEPT GEN 0OY ol BB25A40.03 5845000 Iy ™ ™
FLEET MANTENANCT t0m ] 8L (S TE T os I
DETRCT COURT LOKCW, LEet ] 8211800 B 136,00 L 0800 an ™
DESTRICT ATTRINY SO SLICAMZI  SIETMEMG0 $012 33400 oA § sAS1000 0w 0
ETICE COURT LIDICML 25837 WG $04.33400 AT 8 nsace ™ ™
COURT SURVICES AL 2087 LTI $30.830 03 FLaaao0an 4 200 - ™
NCSGENT DEFEISE AIOCIAL e E T $255.000 50 FBAC00.00 H1Lxe0m 3 £ ™
FUBLIC DEFEMCERS. RICRCIAL sace YT BLISLISTED  BLISASTOO § M40 o™ o
ALTPUBSLIC DEFENDER- LICNCIAL $a00 300,107 00 01 080 00 a0 § N0 s ™~
SHTREFF-PUBLIC SAFTTY WHIMIET 3940036200 BoAST R0 nw Y
AT PROTICT SUBLIC SATETY Semsds  MATIAN 41,082,087 50 3108554 ™ E
CMERCENCY MONT PUBLIC SATETY $830,843.36 e T T [T 6200 % » N
AUNENLE PROS- PUBSLIC SAFETY WTOLIE SL0sm0 #1388,130 60 STl 001 £ .
PODETINTON CNTAPUBLC ST BLIILTMAS  SLAG2506.00 LI 00 T 8 LAsS00 1Y 1
CITY/C0 HEALTH 0P WEALTH 4730408 $118.000 90 10,000 00 SANSTI § o L]
CEMETERY-SEALTH & Sl SN famaca00 300,500 00 SIS | 0600 ™ 1Y
MUSTUM-CUATLEE & FEC IMLLTANT 534182 00 52003 50 rasan | -~ =™
COMMUMNTY SLIVORT LB F191.800 00 $160,500.90 B09680 § i ™
INTERGOWE RNHENTAL EXFEND BRI e 00 B8N s 8 ™ ™
Lt e ) s m  foAmmaD | e 00
OUR I
Pt Sty hatdet B0 TT NIR eI 20474, T 00 “orn “ws
Ganel G et 00NN BAG) 0000 40 TH0. 00 v e
Cutmur s, Comamanty, o Aec 21T Lhe-X2 r 2 nrsnee ™ ™
Puciley, Sronrdts ard Martince [ =8 ekt ) 11006, 904 20 §1,080.304.00 E 1Y
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et b St 2N 0220100 Lt b ™
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Mr. Barbee said I wanted to address some things at a high level and then give you a little bit of
perspective. | worked with Sherry to pull some numbers that I felt would give you a good
comparison over the last five years. It is 5 years, plus or minus a year. based on when audits
have been completed and 1 will address those as I go through this. [ wanted to address some
missed numbers that came out in the public that are way off the mark. The sheet that Sherry just
referenced, which has been updated by the Department of Taxation. shows our noncapital
expenditures. To give you an idea where the county is and what kind of financial shape we are
in, we are in a very strong financial shape. I think I can quote Sherry in saying we are in the
strongest financial shape the county has ever been historically. Comptroller Wideman said the
cash balance is as high as it has ever been since I have been here. Mr. Barbee said the numbers |
would point to is, if you look at our 2019 Churchill County net position, which is by audit, so
these are not numbers that Sherry generates or that I generate — this the audit that comes in at
the end of the year, shows that 2018 we were at $136M. In 2023, the most recent completed
audit, that same net position was $189M. In those five years, our net position at the county, in
terms of value, has increased by $52.5M, which is a significant increase but a good trend. A lot
of that has to do with the difference between one-shot money and revenue that is coming in and
expenditures that are going out.

We have really drilled in and focused on the General Fund and that is the reference to the sheet
that you have in front of you. This really gives us a comparison of where our expenditures are,
where they were in 2019, where they were in 2024, and then where they wound up in 2025.
That gives you a comparison over the last five years but also gives you a direct comparison
between 2024 and 2025. As you go down the list on the left, you can see all of the different
programs that are funded by the General Fund. For example, you do not see the Road
Department because they have their own set-aside money. They perform within their budget, so
that has not been an issue. If you look at the rest, including the County Manager’s office, the
District Court. Sheriff, all of those are listed in there. In the 2024-2025 difference and
comparison between the budget that we are in and the budget that we are moving towards, you
can see where there is some red in paratheses numbers, which is the amount that the budget
reduced from 2024 versus what we are asking you to approve in 2025. Some of those are red
and some of those are in the black and have an actual increase in budget. Some of that has to do
with the union association mandated pay increases or negotiated pay increases. Some of those
have to do with positions and the changes that we made in moving a position from one budget
to another. The example would be the HR position from HR to the County Manager’s budget
for the Assistant County Manager/HR Director position.

If you look at the far right of that column, you have a percentage of the total general fund
budget from 2019 and in 2025, which gives you a fairly decent apples-to-apples comparison.
That is the amount of the budget that each program or department is receiving. We have a
couple of examples where it has changed by 2% - the Sheriff’s office dropped by 2% and a
couple where it has gone up by 1% or 2%. All in all, relatively close. If you add those
percentages, | will flag it before you try to correct me, it adds up to 101% because they are
rounded up or rounded down.
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Commissioner Scharmann said are we getting state money for the public defender? Mr. Barbee
said, with the Public Defender budget, based on that lawsuit that went through in 2017 or 2018,
which was settled, and then the Nevada Legislature, in 2019, passed the Department of Indigent
Defense and the Indigent Defense Board, which has mandated powers to govern indigent
defense or public defense in the counties. They have set up a fund and calculated what our base
historical cost was. I am going to throw out general numbers but not right on the money,
although it is close, around $450,000 that we were spending on Public Defenders. That number,
each year, is supposed to stay the same and that is what the county pays year after year,
although it may have a little inflation ticker on there at 3% or something. Comptroller Wideman
agreed and said it is small. Mr. Barbee said that goes up just a little bit that the county has to
pay. Everything above that is reimbursed through the state, by state law. The example would be
the furniture that you approved the purchase on for the new Public Defender’s offices, which is
making room for an additional five staff that you were legally required to approve because it
was mandated by the Indigent Defense Board. The state is making up the difference in those
costs for everything over that roughly $450,000. I think. out of that furniture purchase. the
county only paid 10% of the cost of that furniture. Again, that draws out a really good point that
it gets very complicated because there is money coming in that is tied specifically to things,
such as the Road Department, which does not affect the General Fund and they are operating
within their budget. If the Road Department was not operating within their budget and we had
to supplement them with General Fund. then that would be a concern.

What I tried to do in the lower section of this handout was to show a smaller, tighter group for
public safety and judicial, all of those things that deal with public safety. the courts, and then
cultural, community, and recreational to give you an example. Oh, I see a couple of typos on
percentage. [ meant to erase the percentage. For 2019, you can see it says 68% for public safety
and 65% for 2025 of the budget. General government goes from 23% to 26%. Cultural,
community and recreation goes from 3% to 2%. Facilities, grounds and maintenance went from
4% to 3%. As you read down this list, it gives you a comparison between 2019 and 2025.

Some of the public thoughts and comments are that we are expending a tremendous amount of
money on the Rafter 3C and the expansions we have made there. We are expending $290,000 in
the 2025 budget more than we expended in 2019 but the thing that throws in a ruffle there is
that facility generates money. so we are also generating revenue versus programs that are just
expending revenue in terms of booking fees and such. Additionally, you have the economic
impact factor. What is economic impact? We talk about and throw around that term but we
haven’t really defined it in front of the Commission. It examines the effect of an event on the
economy in a specific area ranging from a single neighborhood to an entire globe. It usually
measures changes in business revenue, business profits, personal wages and/or jobs. The Rafter
3C multiplier is a conservative low value based on the national fairground data average for an
overnight stay, for example, is $160. We utilize $140. Utilizing the new software that we
purchased. we can identify how many come to an event and we can identify out of that number
how many of them actually spent the night and then that would be a multiplier times $140,
which then comes up with that economic impact that we have worked hard to keep very
conservative. If we show that we had $10M in economic impact, we can extrapolate from that
that we should have around $750,000 for generating new money from the outside coming in as
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tax revenue based on sales tax. That is counted one time, but that is money coming from the
outside of the community into the community and it keeps spending within that community. so
it actually becomes more than that but we do not go there. We try to keep it very conservative,
as much as we possibly can. I think we are now at $9M in economic impact from the facilities
to date in this fiscal year. We believe we are going to be between $10M and $12M total in
economic impact. Jesse Segura will report on that to you at the end of the year.

Lastly, to give the perspective that we are clearly in a strong economic situation, but we are
suggesting that we take these measures to be conservative to ensure that we stay in a strong
economic situation. We are sitting on more than $25M and we have projects that you have
identified that you want us to pursue in the future for capital improvement projects. The
courthouse is going to be around $30M, so we continue to look for other funds to get us there.
The Commission could choose to change those priorities. There are reasons why that is
currently a priority and I don’t think those reasons have gone away. That is always something
under the authority and flexibility of the Commission.

With regard to facilities, grounds and maintenance components of that increase of $290,000, it
is important that you also remember that this includes the pool, the baseball fields. and it is not
just the Rafter 3C. That is across the board. I think, generally speaking, I would suggest that we
have seen increases in revenue over the past five years in terms of the CTax, which I provided
last time. What we did see was an increase four years ago, roughly. The biggest jump in that
increase was in CTax. The inflation has come on the backside of this past four years and that is
part of what has created this crunch because, as we expanded to utilize the expansion in revenue
that we received, now the inflation has hit and that is where you see the increases in utilities and
why we see some budgets still growing rather than shrinking, even though we are asking for
reductions. That plays a significant role. Hopefully, that gives you a little better perspective and
gives you some comparable to see where we are at versus where we were, not only last year but
also five years ago.

Commissioner Heath said can you talk about the issue with District Attorney’s office where
their budget in 2019 was at $2.1M and then they go to $2.9M. Mr. Barbee said, to give you
perspective so that you clearly understand, because I don’t think what Art said is inaccurate but
what the District Attorney suggested isn’t out of line with what other departments have
suggested too is true that they have been very conservative with their budget and they haven’t
expanded their budget. What that will reflect is that the cost of operations has increased, utilities
have increased, all of that has increased. They were 10% of the total budget in 2019 and they
are 10% of the total budget in 2025. 1 noted that changed and suggest they are actually up
$88.000 in the 2025 budget over the 2024 budget. Comptroller Wideman said it is salaries and
benefits. Mr. Barbee said the salaries have a big impact. Everybody continues to receive their
merit increases.

Mr. Barbee said the last thing I was going to close with is that Sherry and I sat down and really
talked about, in retrospect, how we have done this and how we have gotten here in the process
over the past three months in bringing you the budget. We are going to suggest next year
moving forward more of a state version where we are bringing forward a base budget amount
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based on our closing numbers and data that we have in January. Not only bringing that forward
to you but bringing forward to the Department Heads to say this is what our forecast is on what
our revenue will be. That should really guide their supplemental or enhancement requests that
they are bringing to you. If we are showing that we think revenue is going to be flat in 2026 as
compared to 2025 and a Department Head comes in with a bunch of increases across the board,
you will know that I am looking at the revenue currently and we are not showing that we will
have that kind of additional funding to expend, so that it is not a matter of doing it by here is
what we would like to fund, now let’s see if Sherry can match the revenue to that expenditure. |
think that is part of the issue that got us to where we are at in making a crunch now. We really
need to know what Sherry’s projection is for revenue that she feels comfortable with and then
we build our budget to that. Then, in that next year, if we show that we have a better standing
that what we had projected, that is bonus, that is good, and that is where we want to be. Then,
we can take that into consideration as we move forward. That is one change that I would
suggest as we work on the budget. Comptroller Wideman said the bottom line is our taxes only
2o up 3% and the sales taxes are flat.

Chair Getto asked if there were any board questions or comments but there were none. He then
asked if there was any public comment but there was none.

Commissioner Justin Heath made a motion to approve the Tax Rate for the Fiscal Year
beginning July 1, 2024 and ending on June 30, 2025 as submitted and, furthermore,
approving the Final Budget as submitted and directing the Comptroller to file the Budget
with the Department of Taxation as required by statutes. Commissioner Harry
Scharmann seconded the motion, which carried by unanimous vote.

Public Comment:

Chair Getto asked if there was any public comment but there was none.

Adjournment:

The meeting was adjourned at 4:28 PM.

Approved:

Mpytes Getto, Chairman

Approved: M 9-\ SLJ/\ B

ﬂﬁlrry "Bus" Scharmann, Vice-Chairman

) 7
Approved: < %/Q/xc'(\q/

/Jwt'lh Heath, Commissioner
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ATTEST:
Linda Rothery, Clerk/Treas

(il

((amela D. Moore, Dep)x(y Clerk tolthe Board
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